
REGIMENTAL HEADQUARTERS 

OPERATIONS ORDER __th AUGUST 20__, Monday INTRODUCTION TO THE 4C 
SYSTEM 

 
1. SITUATION 

a. Weather:  
i. Daytime High of __ degrees, Nighttime low of __degrees, Sunset at 2001 

hours, __% chance of rain 
ii. Regimental Operations NCO will monitor heat conditions. 

 
A Citadel Cadet’s success in progressing through The Citadel’s Leadership Development 
Model is largely dependent on his/her ability to transition from the system imposed 
discipline the Fourth Class System presents as a knob, to a highly self-disciplined 
Cadet/Leader who is able to embrace organizational standards and 
model/teach/train/reinforce these standards to their subordinates.   
 
Therefore, the Introduction to the 4C System event, serves a training purpose for both 
Cadets entrusted in upper-class leadership positions and the Cadet Recruits embarking on 
the first steps of their own leadership development.  For Cadet Leaders, this event 
demands planning, communication, and coordination skills by Cadet Officers.  Cadet 
NCOs are specifically tasked with the execution of the event and are to grasp the 
challenges of introducing 4C Cadets to the Citadel standards of Cadet conduct in the 4th 
Class System and the demands of the Citadel Physical Training Program.  Cadet Recruits 
should complete the event with a basic understanding of the expectations of the fourth 
class system, an understanding of their specific chain of command (Squad Leader, 
Platoon Sergeant, and Platoon Leader), and the need to meet the system imposed 
standards with a positive attitude and teamwork approach with their classmates.  
 

2. MISSION.  On ______ at _____ (DTG), the South Carolina Corps of Cadets Cadre 
executes an “Introduction to the Fourthclass System” in order to serve as a crucible event 
for the fourthclass cadets and to confirm their ability to demonstrate the proper execution 
of bracing (exaggerated position of attention required of fourthclass cadets), driving 
stairs, squaring corners, and proper greetings/responses to cadet officers and NCOs.  

 
3. EXECUTION 

Commander’s Intent: The purpose of this morning is to introduce the Class of 20__ to the 
4C System and evaluate them under the stressful conditions imposed by this training 
event as well as the PT session. The PT session is to introduce the 4C to the Citadel 
physical training procedures and the run is intended to be symbolic of the Victory Lap on 



Recognition Day. Cadre are expected to execute each of these phases with a high level of 
professionalism. 
 
Concept of the Operation: This operation will be conducted in four phases 

Phase 1: Preparation/Accountability (Sunday Night) 
Phase 2: Wake up/ Fourth Class System begins (0430-0511) 
Phase 3: Training (0511-0645) 
Phase 4: Recovery/Personal Hygiene (0645-0715) 

 
(1) Phase 1:  

(a) Company Commanders prepare speeches 
(b) Cadre and Support Staff prepare uniforms  
(c) Cadre Return NLT 1800 Sunday 
(d) Regimental Staff members coordinate with Fall Sports Cadre to 

pick up the freshmen athletes and take them to their assigned 
battalions to march with their companies to the instruction period.  

(e) 1SGs conduct Intro to 4C System Training IAW training schedule. 
(f) Regimental Staff members return assigned athlete 4C to their 

respective sport’s training area. 
(g) 1SGs conduct 4C accountability (all-ins) at 2200 to ensure all 

knobs are present. 
 

(2) Phase 2:  
(a) Support staff will wake the knobs and get them into the PT 

uniform with Camelbak.   
(b) Regimental staff members form up 4C athletes on 1st battalion 

quad and escort them to their respective companies. 
(c) Support staff will ensure that knobs have enough time to utilize the 

latrine and instruct them to move down on their squad lines.  
(d) 1st Sgts will take accountability and place the knobs on a RED 

square, legs crossed, and facing their company letter.  
(i) Support staff will assist in placing the knobs on the quad 

squares.  
(e) Once all knobs are placed, 1SGs will alert the cadre located in the 

FIRST LARGE. 
(i) They will silently move into position. 

(ii) Senior and Junior support staff will move behind the letter 
for the CO speech and remain there until the 4th Class 
System is in effect. 



(f)  The BN SGM will give the command ‘Cadre Attention’ then 
‘Forward March’ and the BN SGM will march from the front sally 
port to the center of the quad. 

(g)  At the command ‘cadre halt’, BN Ops will coordinate with Reg. 
Ops to turn on all quad lights. 

(h)  The Commander will then make his remarks as soon as the lights 
turn on and introduce the cadre. 

(i) When company commanders’ speeches are complete, The BN 
SGM will instruct the knobs to stand up and execute an about face.  

(j) All BN Ops must radio Reg. Ops acknowledging that the 
commanders’ briefings are over. Reg. Ops will then give the go 
ahead to simultaneously turn off the quad lights, clang the sally 
port gate closed, wrap the chains around the gate without locking 
it.  

(k) Regimental Band will provide a bagpiper to play “Home Sweet 
Home” over the all-call intercom.  

(l) Regimental Commander will address the Class of 2023 pausing 
prior to commencing the 4th Class System. At the end of the 
address the RCO will say “the fourth-class system” (there will be a 
short pause) The BN SGM says, “knobs, about face.” The 
Regimental Commander will then say, “is now in effect,” signaling 
the beginning of the 4C System.  

(m)After the RCO says “is now in effect”, BN Ops will coordinate 
with Reg. Ops to ensure that all gallery and quad lights are turned 
on.  

(n) Cadre will begin training the knobs on how to brace properly 
(o) First Steele will sound signaling the start of 30 pushups for the 4C 

lead by the commander and the rest of cadre. 
(p) Company 1SGs will ensure that knobs do not move from their 

assigned place on the quad until told to do so. 
(q) Once the Cadre is positioned on the stairs, the 1SGT will direct the 

Knobs to the stairwells where cadre will commence stair training. 
(r) Second Steele will sound signaling the end of cadre instruction and 

4C will move to their rooms immediately 
(i) All cadre NCO’s will cease activities and move to change 

into PT’s. 
(ii) At this time, the athlete 4C will be collected by their 

assigned Regimental Staff member and be escorted back to 
their respective training areas. 

 



(3) Phase 3:  
(a) Cadre will bring knobs back down to their squad lines at 0530 to 

stretch until 0540.  
(i) Cadre will move them down as quickly as possible, i.e. no 

popping off.  
(b) 0540-0605 knobs will conduct stationary PT on Summerall Field 

in their assigned company areas 
(i) Under supervision of commanders, athletic officers and HA 

personnel (See section D below for approved stationary 
exercises). 

(c)  A horn will sound to signal the time to form up on the pads for the 
run.  

(i)  BN/Company Support staff (not including HA teams) will 
stay in battalion until 0540 (horn sounds). 

(ii)  Company support staff will run behind their company in 
tight formation until they are needed. 

(iii)  Battalion and Regiment staff will be dispersed around 
campus at turns and (Located at the ring, Jenkins hall, Deas 
hall, and Infirmary) to collect fallouts to move them to the 
deck (2nd Battalion pad) or infirmary. 

(d) The RCO will lead the run followed by 5th Battalion-1st Battalion 
(in that order).  

(e) After the run around campus each battalion will break off as they 
pass their battalion. 

(f) The corps will return to their respective battalions and commence 
30 pushups.  

(g) Immediately following the push-ups, knobs will begin to move 
upstairs and conduct stair training.   

(h) At 0643, Steele will sound, and cadre will cease activities and 
allow knobs to move to their rooms,  

(i) no popping off.  
 

(4) Phase 4: Recovery. At 0645, Knobs will move to their rooms following 
the stair training and change for showers.  After the showers, knobs will 
recover, rehydrate, stretch, and conduct personal hygiene in their rooms 
and prepare for breakfast.  

(a) Knobs will remain in rooms until first call  
 
 
 



1. Tasks:   
a. Regimental Executive Officer- Utilize staff members who are not 

otherwise tasked as liaisons between the Cadre and the Regimental 
Commander. 

b.  Regimental Provost (S-2)- Ensure guard teams are informed of their 
duties. 

c. Regimental Operation and Training (S-3)- a. Responsible for overall 
Cadre and 4C reception and training and the Commandant’s Operations 
and Training. b. Ensures Radio coordination of events with Battalion 
Operations Personnel.  

d. Regimental Human Affairs- a. Ensures HA Teams are prepared to counsel 
4C who need assistance and are available to help escort any injured 
4C/Cadre to the infirmary. b. Task BN HA to meet incoming athlete 4C 
and distribute to companies  

e. Battalion Commanders- a. Responsible for overall management of the 
Battalion and compliance with Regimental Commander’s intent and 
direction. b. Ensure that a guard is placed in each sally port to discourage 
visitors.  

f. Company Commanders- a. Instruct 4C cadets IAW Annex A. b. 
Responsible for overall management of the company and compliance with 
the Commander’s intent and direction. No running inside battalion.  

g. Band Commander- a. Provide one bagpiper b. Provide a bugler to sound 
the steel. 

h. Command Sergeant Major- a. Ensures SGMs and 1SGs are aware of their 
duties for accountability.  

i. Athletic Cadre- a. Organize and ensure athlete 4C sleep in their home 
companies b.  HA teams will form up all athletes in front sally ports of 
battalions while the regular cadets are introduced to the Citadel Physical 
Training Program.  

j. Regimental Staff- Move 4C Athletic Cadets to classroom/ morning events 

 

2. Coordinating instructions 
Challenge Morning Schedule: 

a. 0425- Wake up athlete knobs and move to respective BN’s 
b. 0430- Wake up of knobs 
c. 0430-0445- Emplacement of knobs on quad 
d. 0445- BN SGM marches Cadre from behind Company Letters 
e. 0450- Lights turn on/ Introduction to Cadre/ Company Commander speech 

when completed all the lights turn off 
f. 0505- Bagpiper plays “Home Sweet Home” 



g. 0507- RCO address  
h. 0511- Quad lights on/ Cadre Instruction begins 
i. 0514- Cadre Instruction ends/ Push-ups/ Stair training begins (Cadre 

Instruction ends at First Steele- 0514) 
j. 0516- Second Steele (0516) initiates movement to the stairs and begins 

stair training 
k. 0525- Stair training ends /Knobs move to rooms/ Cadre change to PTs 

(Stair training ends at third Steele- 0525) 
l. 0530- Bring Knobs down to stretch/bring BN & CO staff down 
m. 0540- Move to deck  
n. 0540-0605- Deck PT 
o. 0605-0610- Form up on Deck (Horn will sound to move to pads) 
p. 0610- Run begins 
q. 0630- Return to Battalions  
r. 0630- Push-ups/ Dive Stairs Training 
s. 0643- Steele 
t. 0643- Knobs move to rooms/ conduct personal hygiene/ change into UOD 

 
3. Additional Information 

a. Uniform: 
 FRONT LINE Cadre - Duty wear black Service cap and white gloves. 
COs, SGMs, and 1SGs, and SUPPORT STAFF - Duty wear garrison cap 
4C cadets - Summer PT’s, BB cap, Camelback, athletic socks & shoes. 
(Commanders will introduce all members of their cadre from his/her left 
to right; to include support staff). 

b.  Cadet Officers who are on support staff will assist the CO, XO, and 1SG 
in monitoring the frontline and support NCOs and Corporals.  

c. Company Commanders, XOs, 1SGs, and PLT Ldrs will supervise only 
d. Radio Coordination will be Battalion Operations to Regimental Operations 

and will position themselves in the front sally port.  
e. There will be no videos or photography taken throughout the entire length 

of the training event other than one cadet per battalion as designated by 
the Regimental Commander for the strict purpose of conducting an AAR 
and confirming uniformity across all five battalions.  

f. Commanders should introduce cadre by rank, name, position, and 
hometown.  

g. There will be no running in the barracks.  
h. Commanders, XOs, Officers, and 1SGs, will supervise the interaction 

between the 4C and Cadre. 
i. Sergeant and Corporals always remain together  



i. Once the Second Steele is sounded, Cadre will allow Knobs to move 
immediately to their rooms the battalion should otherwise be silent.  

j. Cadre members must maintain the “arm’s length rule,” “no physical 
contact” on all of the knob, and refrain from any profanity.  

k. Injured 4C and/or cadre must be escorted to the infirmary by a member of 
the unit’s chain of command or HA Team. Chain of Command must report 
any injuries up to the Regiment.  

l. Cadre will allow for proper movement up the stairs within the 13-minute 
time frame. 

4. Training Tasks 
a. Bracing - 4C will be instructed and corrected by cadre on proper bracing 

form 
b. Driving Stairs (Stair Training) - 4C will learn how to properly navigate the 

stairs and identify upperclassmen 
c. Upper Class Recognition – 4C will be trained on proper greetings for 

upperclassmen and salutes for seniors 
5. Stationary PT Exercise Training 

a. Extended Rectangular Formation Training 
b. Jog in place  
c. High knees 
d. Butt kickers 
e. Tin soldier 
f. Side straddle hop 
g. Push-ups- limited to one set of 30 

      5. Run Fallouts 
a. Company Staff - Runs behind their company and moves any 4C cadet 

fallouts to the bleachers in front of 2nd Battalion. 
b. Battalion Staff - Each Battalion Staff will be placed at turns to help collect 

fallouts and move them to the bleachers. 1st will be by the helicopter. 2nd 
will be by the ring. 3rd will be by the rocket. 4th will be by Deas Hall. 5th 
will be by the jet. 4th Battalion Staff can move to the 2nd battalion pad 
after the Corps has passed them. 

c. Regimental Staff - Located on the 2nd Battalion Pad and by the bleachers 
to escort any 4C Cadets to the infirmary if necessary.  

 

 4. SUSTAINMENT 
A.  Materials and services  

a.  Should be coordinated with unit supply personnel in advance to ensure 
appropriate supplies will be on hand.  

B.   Medical 



a.  The Citadel Infirmary will assess any medical problems that may occur. 
b. Charleston EMS: Dial 911 and inform appropriate Chain of Command.  
c. Upon experiencing an emergency, BN Ops will radio the JOD to address 

movement of injured cadets and call EMS (if need be).  

 

5. COMMAND 

A.  Command 
a.  Current Chain of Command is in effect.  

D. Signal 

A.  Radio Communication  
a. Cell Phone Numbers 

i. Regimental Operations 

APPENDIX: 

A) Run Route Plan: RCO and DCO will lead the run starting by the helicopter with the 
battalions following in sequence from 5th to 1st. The RCO/DCO will turn left at the ring, 
go around Jenkins Hall, turn left at Deas Hall heading straight passed MFH, passed the 
battalions, turn left at the helicopter, turn left at the rocket and turn left at the jet. Each 
battalion will break off and enter their battalion as they approach it. The run will total 
1.25 miles and be run at a 9 minute per mile pace (OPS will communicate on radio to 
slow down if there are a large number of 4C cadets falling out).   

 

  

Colonel, SCCC  

Regimental Commander 

 

FOR THE COMMANDER:  

 

Major, SCCC 

Regimental Operations Officer 

 


