
FRESHMEN PARADE PRACTICE STANDARD OPERATING PROCEDURES 
 

During Challenge Week, military drill will be taught daily and marching the unit will be the expected 
method to move freshmen from one event to the next.  During Challenge Week, freshmen will not 
participate in parade practice but the movements, marching, and manipulation of the rifle learned 
during this week will prepare them for parade practice and actual parades.   While most drill will be 
taught at the squad level, forming for parade practice or a parade will be done at the company level. 
 
Parade practice is a scheduled event annotated on the Regimental Training Schedule that is published by 
Operations & Training of the Commandant’s Department.  Parade practice is a mandatory event and 
should be attended by all cadets in the Regiment.  During parade practice and parades, commands will 
come from the Regimental Commander, Regimental Adjutant, the Battalion Commander, and Company 
Commander.  Cadets must be paying attention to the commands so that all movements are executed as 
one.   
 
When forming for parade practice or parade, a company will be sized by the Company Drill Master.   The 
drill master will place platoon leaders and platoon sergeants in the first rank.  The second rank will be 
made up of nine squad sergeants, regardless of height.  All other members of the unit form up in height 
order, tallest to shortest, behind the squad sergeants.  Cadets standing in the first, fourth, and seventh 
squad will be formed behind a platoon leader.  Cadets standing in the third, sixth, and nineth squad will 
be formed behind a platoon sergeant.  Cadets in the second, fifth, and eighth squad will form in the gap 
caused by the platoon leaders and platoon sergeants.  The drill master will command all cadets standing 
behind the squad sergeants to execute a right face.  This will be done while cadets are standing at 
attention and the rifle is at order arms.  The drill master will command all cadets taller than the cadet in 
front of them to move forward until they are again in height order, tallest to shortest.  The drill master 
will command all cadets behind the squad sergeants to execute a left face.   Again, this will be done 
while cadets are standing at attention and the rifle is at order arms.    
 
From here the battalion will form in reverse order (e.g. Delta Company will depart the barracks first and 
Alpha Company will depart last).  Each company will form in three squads.  The platoon leader and 
platoon sergeant in front of squad seven, eight, and nine will move first as they have the tallest cadets.  
They will be followed by the platoon leader and platoon sergeant in front of squads four, five, and six.  
And finally, the platoon leader and platoon sergeant in front of squads one, two, and three will follow in 
trace.  
 
When marching during parade practice or a parade, cadets will carry the rifle at right shoulder arms.  
(HINT: Cadets will be instructed to lean back slightly at the waist; to keep their head and eyes to the 
front; the right forearm parallel to the deck; the right elbow in-line with the back; that they should swing 
the left arm nine inches to the front, six inches to the rear, fingers in a natural curl, and that they are not 
to talk.) 
 
When executing turns as part of a rank of nine, the only cadets who execute a 90-degree pivot will be 
the cadets in either the first or nineth squad.  If the unit is executing a right turn, the cadets in the 
nineth squad will pivot 90-degrees  on the ball of their left foot, take a 30-inch step with the right foot, 
and march at a half-step until the remainder of the rank is on line.  All cadets in ranks one through eight 
will pivot 45-degrees on the ball of their left foot, get shoulder-to-shoulder, and continue to arc until 
aligned with the cadet in the nineth squad.  
 



If the unit is executing a left turn, the cadets in the first squad will pivot 90-degrees on the ball of their 
right foot, take a 30-inch step with the left foot, and march at a half-step until the remainder of the rank 
is on line.  All cadets in ranks two through nine will pivot 45-degrees on the ball of their right foot, get 
shoulder-to-shoulder, and continue to arc until aligned with the cadet in the first squad.  (HINT: It is 
extremely important that forward movement through the turn be maintained.  Marching in place for 
any amount of time will cause the follow-on units to bunch up and lose proper spacing.  In order to 
maintain alignment cadets will be instructed to use their peripheral vision.) 
 
(HINT: While standing on the parade field cadets will be instructed to stand up straight; keep their head 
and eyes forward; their mouth closed; not to move around in the formation; and to not lock their knees.  
Locking the knees will restrict the flow of blood to the brain and may cause one to pass out.)   
 
(HINT: While executing rifle manual cadets will be instructed to say their ditty’s in their head to stay on 
pace with everyone in their unit.)  Again, the intent is to march, carry the rifle, and execute the Manual 
of Arms as one.  Staying in step with the heavy beat of the bass drum, carrying the rifle as instructed, 
and saying ditty’s in your head will help accomplish this. 
 
 


