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SGM/1SG NCO ACADEMY 
DAY 2



Training Objective
• Task:

1. Understand the responsibilities regarding formation
2. Understand the responsibilities regarding inspections
3. Understand the responsibilities regarding accountability

• Condition: 50-minute classroom instruction
Reference:
1. “Guide to Being a Cadet Non-Commissioned Officer at 

The Citadel” (NCOG)

• Standard: Conduct a battalion/company formation (Final 
Exercise), with your commander.



Academy Schedule
• Day 1: Introduction to the academy and personal preparation to 

assume 1SG/SGM duties

• Day 2: Understand CSM/ 1SG responsibilities regarding 
formations, inspections, and accountability

• Day 3:Understand CSM/ 1SG responsibilities regarding tasking, 
information flow, and caring for cadets

• Day 4: Understand CSM/ 1SG responsibilities regarding drill and 
PT

• Day 5: Understand the “McChrystal Equation” to CSMs/1SGs



Bugle Calls
First Call – played a few minutes before “Assembly”.  When this is 
sounded cadets should be exiting their room and making their way 
to the quad.

Assembly – After this is sounded, platoon sergeants should 
command, “Fall-In” or “At Close Interval, Fall-In”. 

Any cadet who shows up to your formation after Assembly is 
played is AWOL!

Steele – informs cadets that there is approximately one minute 
until reveille.  Signifies completion of accountability and inspection 
time.
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Formations
Purpose:
1. Accountability (primary)
2. Prepare for movement from point A to point B (chow, rifle draw)
3. Inspection (state of readiness)
4. Issue orders / pass word (guard mount, safety brief)

Because formations happen routinely, unit leaders become 
complacent and/or do not conduct the formation correctly.

Why are you here?
1. You are present to assess your company’s performance.
2. Identify execution shortfalls/deficiencies of PSG/SL/PL
3. Determine whether it is a “skill” or “will” issue
4. Develop a plan to correct deficiencies



Formations (cont.)
“Skill” deficiencies are the result of a cadet knowing or not being 
proficient in the specific task.

“Will” deficiencies are the result of cadet’s not willing to put in the 
time or effort to be proficient in the specific task.



Inspections
Purpose:
1. Provide leadership information regarding readiness of the unit.
2. Give opportunities to correct small issues.
3. Allow leadership to assess performance of junior cadets.
4. Help leaders establish priorities of work/effort

Types:
1. Formal – Deliberate planning, time/resource intensive, high 

expectations, done sparingly (Commandant/President’s 
Inspection).

2. Informal – Occur more often, conducted at smaller level, not
as intensive (PAI at morning formation).



Inspections (cont.)

Corrections:
1. On-the-Spot – effective for correcting small issues quickly. (e.g. 
tighten a rack)

2. Correct and Re-Inspect – effective for correcting larger issues 
that need to be retrained and completed a second time. (e.g. get 
room in MRI order and reinsepct in the morning.)

There must be a CONSEQUENCE for their deficiency, especially 
those involving good order and discipline, repeated offenses, and 
lack of ability.

*NO CONSEQUENCE = NEW STANDARD*



Accountability
Accountability: 
1. status of cadets; or 
2. taking ownership of a broad commitment

If a cadet is NOT present at formation and he/she did not give any 
guidance as to where they would be during this formation, then that 
cadet is AWOL.

If a cadet is NOT present at formation and he/she did give their 
chain of command guidance as to where they would be during 
formation (e.g. lab, football practice, special leave, etc.), then that 
cadet would be ACCOUNTED FOR.



Accountability (cont.)
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If a cadet is NOT present at formation and he/she did give their 
chain of command guidance as to where they would be during 
formation (e.g. hair appointment, Masters Golf Party, etc.), then 
that cadet would be ???.

*If you do NOT hold cadets accountable for something they said or 
did, then you should’ve said or done it yourself because you are 
now just as guilty.



Questions

Are there any questions 
over anything covered during 

this period of instruction
????
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