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CMDT Remarks
• Questions and Discussion
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Schedule

• 27 March Command Team
Commander Duties and Responsibility
Officer v. NCO Business

• 3 April Command Climate and Culture
Command Philosophy 
Setting Expectations, Goals and Objectives

• 10 April Training Management

• 17 April Leading Other Leaders

• 24 April Establishing and Implementing a System of 
Consequences
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The Citadel Experience
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1C Military Pillar 
Key Learning Outcomes

• Create command climate for 
standards and regulations compliance

• Establish and assess a training 
environment that develops people

• Lead people to achieve standards, 
develop a team, and exhibit resiliency 
of self and the team

• Create and assess a state of personal 
and collective resiliency in the unit
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Officer Academy

Command
Team

https://www.youtube.com/watch?v=0VZW54uJW4s

Remember the Titan’s video
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https://www.youtube.com/watch?v=0VZW54uJW4s


Command Team

• Commander
• XO
• SGM/1SG

A strong command team can make or 
break a unit.  Unified, they can effect 
positive change in the unit.



Officer Academy

Duties and Responsibilities

Officer’s Guide Chapter 5
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RCO
The mission of the Regimental Commander is to 
create and sustain an organizational climate based 
on The Citadel core values that optimizes the 
ability of each cadet in the corps to develop as a 
principled leader in the academic, military, moral-
ethical, and physical effectiveness pillars. 
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RCO
• Assume the holistic responsibility for everything in the unit that is 

inherent in command.
• Directly supervise the Regimental Executive Officer(XO), battalion 

commanders, and Regimental Sergeant Major (SGM). Ensure each is 
trained on the contents of The Citadel Training Manual.

• Be prepared to directly supervise other special officers such as 
academic, athletic, and human affairs based on the specific situation, 
but routinely supervise them indirectly through the XO.

• Assess unit training readiness using the METL process.
• Plan, prepare, execute, and assess all collective training events 

including unit inspections, ESP, unit PT, drill and parades, and 
Challenge Week.

• Lead the process of developing, communicating, and implementing the 
unit vision.

• Provide the commander’s intent for each mission and approve all 
plans.
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RCO
• Administer the commander-level responsibilities for the regimental 

staff for the discipline system, leaves and passes, and other 
administrative actions specified in the Blue Book. This task may be 
delegated to the XO.

• Receive and act on guidance from the Commandant of Cadets and 
keep him or her informed about general trends involving cadet 
training, leader development, discipline, morale, health and welfare, 
concerns, suggestions, problems, and safety as well as specific 
Commander’s Critical Information Requirements (CCIR).
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RXO
The mission of the Regimental Executive Officer is to plan, coordinate, and 
execute the logistical and administrative support necessary to ensure all 
corps missions are properly resourced, synchronized, and managed and to 
exercise control over all corps activities to ensure they are executed in 
accordance with the commander’s intent.
• Serve as second-in-the command of the corps and assume command 

in the Regimental Commander’s absence.
• Directly supervise the staff officers on the regimental staff
• Be the commander’s action officer for training meetings.
• Coordinate with Battalion Executive Officers to facilitate mission 

accomplishment.
• Receive and act on guidance from the Assistant Commandant for 

Leadership Programs and keep him or her informed about matters 
involving the regimental staff and general logistical and administrative 
matters.
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Bn CDR
The mission of the Battalion Commander is to create and sustain an 

organizational climate based on The Citadel core values that optimizes the 
ability of each cadet in the battalion to develop as a principled leader in the 
academic, military, moral-ethical, and physical effectiveness pillars. 
• Assume the holistic responsibility for everything in the unit that is 

inherent in command.
• Directly supervise the Battalion Executive Officer(XO), Company 

Commanders, and Battalion Sergeant Major (SGM).
• Be prepared to directly supervise other special officers such as 

academic, athletic, and human affairs based on the specific situation, 
but routinely supervise them indirectly through the XO.

• Assess unit training readiness using the METL process.
• Plan, prepare, execute, and assess all collective training events 

including unit inspections, ESP, unit PT, drill and parades, and 
Challenge Week.
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Bn CDR
• Lead the process of developing, communicating, and implementing the 

unit vision.
• Provide the commander’s intent for each mission and approve all 

plans.
• Administer the commander-level responsibilities for the battalion staff 

for the discipline system, leaves and passes, and other administrative 
actions specified in the Blue Book. This task may be delegated to the 
XO.

• Receive and act on guidance from the Battalion TAC and keep him or 
her informed about general trends involving cadet training, leader 
development, discipline, morale, health and welfare, concerns, 
suggestions, problems, and safety as well as specific Commander’s 
Critical Information Requirements (CCIR).
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Co CDR
The mission of the Company Commander is to create and sustain an 
organizational climate based on The Citadel core values that optimizes the 
ability of each cadet in the company to develop as a principled leader in the 
academic, military, moral-ethical, and physical effectiveness pillars.
• Inherent in command is the holistic responsibility for everything in the 

unit. 
• Directly supervise the XO, platoon leaders, and 1SG.
• Be prepared to directly supervise other special officers such as 

academic, athletic, and human affairs based on the specific situation, 
but routinely supervise them indirectly through the XO.

• Assess unit training readiness using the METL process.
• Plan, prepare, execute, and assess all collective training events 

including unit inspections, ESP, unit PT, drill and parades, and 
Challenge Week.

15



Co CDR
• Lead the process of developing, communicating, and implementing the 

unit vision.
• Provide the commander’s intent for each mission and approve all 

plans.
• Administer the company commander-level responsibilities for the 

discipline system, leaves and passes, and other administrative actions 
specified in the Blue Book. This task may be delegated to the XO.

• Receive and act on guidance from the Company TAC and keep him or 
her informed about matters involving cadet training, leader 
development, discipline, morale, health and welfare, concerns, 
suggestions, problems, and safety.

• https://www.youtube.com/watch?v=SXoLaMhx-zI

• West Wing Video
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Accountability and
Supervision
• Big “A” Accountability

• How do Commanders show they CARE?
• Difference between Care and Coddle

• What does “supervise” mean?
• Delegation? (Authority or Responsibility)
• Follow up?  Spot Check?

• You must PLAN
• 6 P’s
• How far ahead should you plan?

17



Officer Academy

Officer v. NCO
Business

Officer’s Guide Chapter 1 (pg 10-15)
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Officer Business
Officers and NCOs work together as a team, but they gain efficiencies by 
each having particular areas of expertise, focus, and responsibility. “Officer 
Business” and “NCO Business” seamlessly interact to support mission 
accomplishment and create unity of effort. The traditional business of an
officer is that he or she:
• Commands
• Concentrates on collective training which will enable the unit to 
accomplish its mission
• Is primarily involved with unit operations, training, and related activities
• Concentrates on unit effectiveness and unit readiness
• Pays particular attention to the standards of performance, training, and 
professional development of officers as well as NCOs
• Creates conditions– makes the time and other resources available– so the 
NCO can do the job.
• Supports the NCO “Tell them what needs to be done, not how to do it.”
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O vs NCO
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Officers NCOs
Planning Execution
Prep Future Operations Conduct Daily Business
Intimately Aware of the Unit Intimately Aware of Individuals
Give guidance to NCOs Give Advice to Officers
Authority to issue punishment Authority to issue Corrective Tng
Rely on Indirect Leadership Rely on Direct Leadership
Require Conceptual Skill Require Technical Skill
Collective Tng Individual/Small Team Tng
Assess Training and Readiness Conduct Training and Ensure 

Readiness
Establish Standards Enforce Standards



Officers Academy

QUESTIONS??
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