
Officer Academy POI 

Platoon Leaders 

Day 1 

Task: To understand the duties of a platoon leader and his or her relationship with the platoon 
sergeant. 

Condition: Given a 50-minute block of classroom instruction and the “Guide to Being a Cadet Officer 
at The Citadel” (OG) and the “Citadel Training Manual” (CTM) 

Standard: Write an expectations statement to your platoon sergeant and give a copy to your TAC. 

Instructor Notes: 

Identify and discuss the specific duty position mission and responsibilities as explained in Chapter 5 
of the OG. 

Explain “Officer Business” and Officer/NCO unity of effort as explained on pages 10-15 of the OG. 

Review expectations setting as explained in Chapter 2 of the CTM. 

If time allows, discuss the “instructions for the captain” on pages 67-68 of the CTM.  

Assign platoon leaders the task of writing an expectations statement to their platoon sergeant and 
instruct them to email a copy to you and to their TAC. 

Day 2 

Task: To understand how a platoon leader establishes a positive organizational climate. 

Condition: Given a 50-minute block of classroom instruction and the “Guide to Being a Cadet Officer 
at The Citadel” (OG), the “Citadel Training Manual” (CTM), and the “How to Train at The Citadel” 
manual (HTT).  Having previously received a class on “developing a personal leadership philosophy” 
in junior year LTP. 

Standard: Write a leadership philosophy specific to your being a platoon leader and give a copy to 
your TAC. 

Instructor Notes: 

Describe and discuss organizational climate and culture as explained on pages 32-33 of the OG. 

Describe and discuss the importance of presence as explained on page 23 of the OG.  

Review the principles of CTM as explained in Chapter 1 of the CTM. 

Review the company METL as explained in Chapter 1 of the HTT. 

Describe and discuss assessment, monitoring, and evaluating as explained on pages 26-28 of the OG. 

Review the “develop a personal leadership philosophy” junior year LTP. 



Assign platoon leaders the task of writing a leadership philosophy and instruct them to email a copy 
to you and to their TAC. 

Day 3 

Task: To understand how a platoon leader manages training. 

Condition: Given a 50-minute block of classroom instruction and the “Guide to Being a Cadet Officer 
at The Citadel” (OG), the “Citadel Training Manual” (CTM), and the “How to Train at The Citadel” 
manual (HTT).   

Standard: Develop a written monthly plan for training management and give a copy to your TAC. 

Instructor Notes: 

Describe and discuss the platoon leader’s training responsibilities as explained in Chapter 3 of the 
OG. 

Explain the plan, prepare, execute, and assess training cycle as identified in the introduction of the 
HTT. 

Describe and discuss training meetings as explained in Chapter 3 of the HTT. 

Assign platoon leaders the task of writing a monthly plan for training management using the 
example on page 24 of the HTT as a guide and instruct them to email a copy to you and to their TAC. 

Day 4 

Task: To understand how a platoon leader leads other leaders. 

Condition: Given a 50-minute block of classroom instruction and the “Guide to Being a Cadet Officer 
at The Citadel” (OG), the “Citadel Training Manual” (CTM), and the “How to Train at The Citadel” 
manual (HTT).   

Standard: Develop a platoon SOP for MRI and give a copy to your TAC.  The SOP must include the 
frequency of inspections; the tasks assigned to the platoon leader, platoon sergeant, and squad 
leaders; sampling and spot-checking; the feedback mechanism necessary to create a closed-loop 
system; and consequences. 

Instructor Notes: 

Describe and discuss the confirmation brief (5), backward planning process (5-6), orders production 
(9-10), 1/3-2/3 rule (10-11), in-progress reviews (14-15), and pre-execution checks (16-17) as 
explained in the referenced pages of the HTT. 

Describe and discuss “mission orders” as explained on page 28 of the CTM. 

Describe and discuss “closed-loop systems” as explained on page 26 of the OG. 

Assign platoon leaders the task of writing a platoon SOP for MRI and instruct them to email a copy 
to you and to their TAC. 

Day 5 



Task: To understand how an officer executes his duties as OG, SDO, and division inspector. 

Condition: Given a 50-minute block of classroom instruction and the Cadet Leader Development 
Program AY 2017-2018, the “Citadel Training Manual” (CTM), Blue Book, the White Book, and the 
Regimental Guard Orders. 

Standard: Score at least 80% on an objective test. 

Instructor Notes: 

Review the core value of duty as explained on page 4 of the Cadet Leader Development Program AY 
2017-2018 and the discussion of “evenhanded” consequences on pages 24-25 of the CTM. 

Read to the cadets the “Battalion Orders” of Brevet Major General William Jenkins Worth: “But an 
officer on duty knows no one -- to be partial is to dishonor both himself and the object of his ill-
advised favor.  What will be thought of him who exacts of his friends that which disgraces him?  
Look at him who winks at and overlooks offenses in one, which he causes to be punished in another, 
and contrast him with the inflexible soldier who does his duty faithfully, notwithstanding it 
occasionally wars with his private feelings.  The conduct of one will be venerated and emulated, the 
other detested as a satire upon soldiership and honor.”  Discuss this admonition in the context of 
duty and evenhanded consequences. 

Teach the slides provided by Lt Col Sberna that focus on duties related to supervising punishments 
and conducting all-ins.  Administer the quiz.  Have the cadets grade it in class and turn in their 
graded copies to their TAC. 

  



OG, SDO, and Division Inspector Quiz 

1.  The tour of duty for a duty officer runs from _________________________. 
a. 0500 Friday to 0500 Friday 
b. 1500 Friday to 0700 Monday 
c. 0500 Wednesday to 0500 Wednesday 
d. 1500 Wednesday to 0700 Monday 

2. Company Duty Officers conduct the 1800 4C retreat formation Monday-Thursday and march the 
knobs to mess. 

a. True 
b. False 

3. Company Duty Officers conduct formations in front of the company letter ten minutes prior to 
the beginning of the punishment period and ________________________. 

a. Put the senior cadet in the formation in charge of marching the formation to the 
punishment location 

b. Record punishment credit for the upcoming punishment period 
c. Take roll and conduct uniform inspections 
d. Release the formation 

4. The uniform for optional Sunday cons is duty with waist plate and rooms are in _______ order. 
a. SMI 
b. MRI 
c. Relaxed 

5. BDOs monitoring tours record punishment credit 
a. Whenever they want, so long as it is done by the end of the punishment period 
b. For the entire punishment period at its end 
c. Each hour at the top of the hour 
d. Anytime during the hour 

6. The Company Duty Team ________ inspects the company’s cadets before they are marched to 
the battalion classroom for confinements. 

a. Sophomore 
b. Junior 
c. Senior 
d. All of the above 

7. The Duty Team is  _________________ during periods of general leave and other times when 
the traditional chain of command is not present. 

a. The guard force 
b. Allowed to go off campus 
c. The commander’s representative 
d. All of the above 

8. Duty team members have the ability during the week of their duty to access CAS and assign 
con/tour credit. 

a. True 
b. False 

9. Company Duty Teams are responsible for all-ins ___________________ 
a. All week 



b. When asked by the commander to do so 
c. Friday, Saturday, and Wednesday 
d. For knobs only 

10. All-ins must be ___________ 
a. Confirmed by an email or text 
b. Confirmed by a note left on the door 
c. Eyes-on 
d. Any of the above 


