
7 JAN DRAFT 

NCO Academy POI 

CSMs/1SGs 

Day 1 

Task: To understand the duties of a CSM and 1SG and his or her relationship with the unit 
commander. 

Condition: Given a 50-minute block of classroom instruction and the “Guide to Being a Cadet Non-
commissioned Officer at The Citadel” (NCOG) and the “Citadel Training Manual” (CTM) 

Standard: Write an expectations statement to your commander and give a copy to your TAC. 

Instructor Notes: 

Identify and discuss the specific duty position missions and responsibilities as explained in Chapter 6 
of the NCOG. 

Explain “NCO Business” and Officer/NCO unity of effort as explained in Chapter 1 of the NCOG. 

Explain the NCO Support Channel as explained in Chapter 1 of the NCOG. 

Review expectations setting as explained in Chapter 2 of the CTM. 

Assign CSMs and 1SGs the task of writing an expectations statement to their commanders and 
instruct them to email a copy to you, to their commander, and to their TAC. 

Day 2 

Task: To understand CSM and 1SG responsibilities regarding formations, inspections, and 
accountability. 

Condition: Given a 50-minute block of classroom instruction and the “Guide to Being a Cadet Non-
commissioned Officer at The Citadel” (NCOG), the “Citadel Training Manual” (CTM), and the “How to 
Train at The Citadel” manual (HTT).   

Standard: Write a battalion or company SOP for the conduct of breakfast and lunch formations and 
give a copy to your TAC and commander. 

Instructor Notes: 

Describe and discuss formations as explained in Chapter 2 of the NCOG. 

Describe and discuss inspections as explained in Chapter 2 of the NCOG.  

Describe and discuss accountability as explained in Chapter 2 of the NCOG.  

Assign CSMs and 1SGs the task of writing a battalion or company SOP for the conduct of breakfast 
and lunch formations and have them email a copy to you, their TAC, and their commander. 

Day 3 



Task: To understand CSM and 1SG responsibilities regarding taskings, information flow, and caring 
for cadets. 

Condition: Given a 50-minute block of classroom instruction and the “Guide to Being a Cadet Non-
commissioned Officer at The Citadel” (NCOG), the “Citadel Training Manual” (CTM), and the “How to 
Train at The Citadel” manual (HTT).   

Standard: Write a battalion or company SOP for the completion of taskings and give a copy to your 
TAC and commander. 

Instructor Notes: 

Describe and discuss taskings as explained in Chapter 2 of the NCOG. 

Describe and discuss specified and implied tasks, supervising, and checking on the status of actions 
and orders as explained in Chapter 5 of the NCOG. 

Describe and discuss information flow as explained in Chapter 2 of the NCOG.  

Describe and discuss caring as explained in Chapter 2 of the NCOG.  

Assign CSMs and 1SGs the task of writing a battalion or company SOP for the competition of taskings 
and have them email a copy to you, their TAC, and their commander. 

Day 4 

Task: To understand CSM and 1SG responsibilities regarding drill and PT.  

Condition: Given a 50-minute block of classroom instruction and the “Guide to Being a Cadet Non-
commissioned Officer at The Citadel” (NCOG), the “Citadel Training Manual” (CTM), and the “How to 
Train at The Citadel” manual (HTT).   

Standard: Write a battalion or company SOP for evaluating formations and marches to the mess hall 
and maintaining Regimental PT accountability. 

Instructor Notes: 

Describe and discuss training outcomes as explained in Chapter 3 of the NCOG. 

Describe and discuss the training management components of drill as explained in Chapter 3 of the 
NCOG.  

Describe and discuss the training management components of PT as explained in Chapter 3 of the 
NCOG.  

Assign CSMs the task of writing a battalion SOP for how formations and marches to the mess hall 
will be evaluated as part of a battalion competition.  Assign 1SGs the task of writing a company SOP 
for how accountability will be maintained before, during, and after Regimental PT.  Have them email 
copies to you, their TAC, and their commander. 

Day 5 

Task: To understand the application of the “McChrystal Equation” to CSMs and 1SGs. 



Condition: Given a 50-minute block of classroom instruction and “Guide to Being a Cadet Non-
commissioned Officer at The Citadel” (NCOG).  

Standard: Develop a vision statement and intent as the senior NCO in your unit for how the 
members of your NCO Support Channel will apply the McChrystal Equation.  The vision statement 
must include an expression of the desired end state of what a NCO corps with credibility and 
commensurate freedom of action would look like and what would be required of all unit NCOs to 
collectively achieve that ideal.  The intent statement must include how the senior NCO expects and 
empowers subordinate NCOs to demonstrate competence, act with integrity, and build 
relationships, and how they would use the freedom of action that would generate. 

Instructor Notes: 

Describe and discuss the McChrystal Equation in Chapter 5 of the NCOG. 

Provide an example from your experience of that equation in action. 

Ask cadets to provide their own examples. 

Assign CSMs and 1SGs the task of writing a vision statement and intent as the senior NCO in your 
unit for how the members of your NCO Support Channel will apply the McChrystal Equation and 
instruct them to email a copy to you, their TAC, and their commander. 

  



 


