
Staff Officers
Day 2



Training Objective
• Task: To understand how staff officers use the military decision making process (MDMP).
• Condition: Given a 50-minute block of classroom instruction, the “Guide to Being a Cadet Officer at The 

Citadel” (OG), and “How to Train at The Citadel” manual (HTT).  
• Standard: Develop a specified and implied task list for the following missions:

• Company XOs: Be the company commander’s action officer for company duty teams
• Regiment and Battalion XOs: Directly supervise the staff officers on the staff
• Academic Officers: Monitor an organizational climate that optimizes the ability of each cadet in your unit to excel in the 

academic pillar
• Activities Officers: Monitor an organizational climate that optimizes unit and individual morale and school spirit
• Adjutants: Assign and monitor battalion duty teams
• Athletics Officers: Plan, prepare, execute, and assess a Regimental PT session
• Human Affairs Officers: Monitor an organizational climate that is based on The Citadel’s core value of respect
• Operations Officers: Ensure the unit meets the requirements on the Regimental Training Schedule
• Provost Marshals:  Provide trained road guards for Regimental PT and supervise the performance of their duties
• Religious Officers: Monitor an organizational climate that optimizes the ability of each cadet to practice their religious “free

exercise” rights according to their faith and conscience and to excel in the character pillar
• Supply Officer: Monitor unit mess hall operations and perform mess council duties



Agenda

• Describe and discuss the MDMP as explained on pages 4-13 of the 
HTT with particular emphasis on mission analysis (4-5), specified and 
implied tasks (4-5), confirmation briefs (5), backward planning (6), 
unit level analysis (9), one-third/two-thirds rule (10-11), and warning 
orders (11).

• Each staff officer develops a list of at least five specified and implied 
tasks for the mission assigned them in the “standard” and emails a 
copy to their XO for next year and to their TAC.  XOs will send their 
lists to the commander and TAC.



Mission Analysis

• Upon receiving some sort of guidance from the higher headquarters, 
subordinate leaders conduct mission analysis in order to produce a 
“re-stated mission.”  

• This statement articulates the unit’s task and purpose, and is 
generally written in the 5W format (who, when, where, what, and 
why).  

• An example would be “A Co takes a CPFT on 15 Sept at 0545 at Wilson Field in 
order to evaluate individual cadet physical fitness.” 



Specified and Implied Tasks

• In analyzing the mission, the commander must determine both 
specified and implied tasks.  

• Specified tasks are those directly issued to him by his higher commander.  
• An example of a specified task would be to have each cadet report to the CFPT with her 

score card.
• Implied tasks are those he identifies based on his experience, the METL 

assessment, and his understanding of the commander’s intent. 
• An implied task associated with that specified task would be to issue the cards and fill 

out the basic data the night before.



Confirmation Brief

• Once the commander completes his mission analysis, he conducts a 
“commander’s dialogue” or “confirmation brief” with his higher 
commander.  

• During this brief, the commander tells his higher commander his 
restated mission, the tasks he considers necessary to train on in order 
to complete that mission, and any significant training or readiness 
issues such as time or resources available.   

• The purpose of the dialogue is for the subordinate commander to 
gain guidance, gain support, and set expectations for developing the 
unit training plan. 



Developing and Analyzing COAs

• Given the results of the commanders’ dialogue, the commander 
determines the best training plan for the unit.  

• The staff develops several suitable, feasible, and acceptable courses 
of action (COAs) and analyzes them according to certain criteria.

• The staff then compares the COAs and recommends to the 
commander the one that optimizes the criteria.

Criteria 1 Criteria 2 Criteria 3

COA 1

COA 2

COA 3

Total



Backward Planning Process

• “Backward planning” involves beginning with the end state and then 
working backwards to ensure subordinates have adequate time to 
plan their own training events.  

18 Oct Company SMI at 0900
18 Oct Room pre-inspection by PSGs
17 Oct Pre-inspection before general leave by PLs
17 Oct Gallery and Quad Cleaning
16 Oct XO inspection of supply closet
16 Oct Company MRI by company cdr, XO, 1SG 
15 Oct 1SG and MECEP inspection of gallery and quad
14 Oct In progress review 
14 Oct Company PAI at lunch/reinspection of deficient 

personnel at 1630
6-10 Oct Daily MRIs by PL/PSG



1/3-2/3 Rule

• Leaders ensure that all subordinate elements have adequate training 
time to achieve task proficiency.  

• To do so, they use no more than one-third of the training time 
available for planning and issuing their opord. 

• They allocate two-thirds of the time remaining for subordinates to 
plan their own training. 



Warning Orders

• Another way to help subordinates optimize their time, is for leaders 
to issue warning orders (WARNO)as soon as they complete their 
initial assessment of the situation and available training time

• The WARNO follows the five-paragraph opord format and is as 
detailed as needed.  

• As more information becomes available, leaders may issue additional 
WARNOs and FRAGOs to provide better details to aid in subordinate 
element training plans. 



Homework
• Each staff officer develops a list of at least five specified and implied tasks for the 

mission assigned them in the “standard” and emails a copy to their XO for next 
year and to their TAC.  XOs will send their lists to the commander and TAC.

• Company XOs: Be the company commander’s action officer for company duty teams
• Regiment and Battalion XOs: Directly supervise the staff officers on the staff
• Academic Officers: Monitor an organizational climate that optimizes the ability of each cadet in your 

unit to excel in the academic pillar
• Activities Officers: Monitor an organizational climate that optimizes unit and individual morale and 

school spirit
• Adjutants: Assign and monitor battalion duty teams
• Athletics Officers: Plan, prepare, execute, and assess a Regimental PT session
• Human Affairs Officers: Monitor an organizational climate that is based on The Citadel’s core value of 

respect
• Operations Officers: Ensure the unit meets the requirements on the Regimental Training Schedule
• Provost Marshals:  Provide trained road guards for Regimental PT and supervise the performance of 

their duties
• Religious Officers: Monitor an organizational climate that optimizes the ability of each cadet to practice 

their religious “free exercise” rights according to their faith and conscience and to excel in the character 
pillar

• Supply Officer: Monitor unit mess hall operations and perform mess council duties
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