
Regimental Commander’s Bowl (Company Commanders) 

1. Situation.  The Regimental Commander’s Bowl is awarded to the company with the best 
fourth class retention rate and fourth class performance in close order drill, physical 
training, and knob knowledge during the Cadre Period in order to recognize and promote 
leadership and followership excellence.  The intent is that through healthy competition, 
company commanders are motivated to develop and implement an organizational climate 
that promotes cadre leadership and fourth class performance excellence. 

2. Mission.  Company Commanders develop a plan to establish and maintain the 
organizational climate necessary to win the Regimental Commander’s Bowl. 

3. Execution. 
a. Concept.  During CLDT, the Assistant Commandant for Operations and Training 

issues a frago announcing the competition.  Company commanders develop plans to 
create a positive organizational training climate for their fourth class cadets and brief 
their plans to their TACs for approval.  The Assistant Commandant for Operations 
and Training gathers data for retention, drill and ceremony performance during the 
Cadre Rodeo, the fall CPFT, and the fall knob knowledge test and determines the 
winning company.  The Assistant Commandant for Operations and Training 
incorporates the announcement and recognition of the winner into Parents Weekend 
activities. 

b. Coordinating Instructions 
1) Plans will include: 
 Commander’s intent 
 Developed lines of effort for retention, drill and ceremony performance during 

the Cadre Rodeo, the fall CPFT, and the fall knob knowledge that include 
appointing a cadet-in-charge, command guidance, in-progress review 
schedule, measures of effectiveness, and resources available 

 Company Commanders will brief the plan to their TAC for approval NLT the 
end of Challenge Week and brief the company during Reconstitution 

  



Senior Mentor Program and SOP for use of the Knob Journal (Executive Officers) 

1. Situation. The Senior Mentor Program pairs freshman with a qualified senior in order to 
augment the chain of command with a mutually beneficial relationship in which the 
freshmen receive advise, counsel, and perspective regarding The Citadel Experience and 
knob year, and the senior promotes the freshman’s individual development by sharing his 
or her personal lessons learned, skills, and energy.  The Senior Mentor Program does not 
compete with or circumvent the chain of command, but instead provides a focused 
opportunity for individual development of both the freshman and senior.   
 

2. Mission.  Company Executive Officers develop a plan for their company’s Senior 
Mentor Program. 
 

3. Execution. 
 
a. Concept. Company TACs issue their guidance to the Company Commander during 

CLDT and the commander pairs eligible C-Status seniors with a freshman mentee. 
The commander will brief the TAC when he or she is ready to begin the program, and 
the program will only begin when the TAC authorizes it to do so.  The goal is to 
initiate approximately one week after Reconstitution.  Freshmen will use their Knob 
Reflection Journals as a means of processing and managing their mentee experience.  
The Executive Officer will administer the program and keep the commander and TAC 
informed of its progress. 

b. Coordinating Instructions. 
 1). Academic majors will be taken into account for assignment purposes, and the 
Company Academic Officer should be involved in the process. No freshman will be 
assigned a mentor outside his/her home battalion. First Class cadets moved for 
promotion purposes will mentor freshmen only from their assigned unit.  
 2) Mentor-mentee meeting times will be mutually convenient and not violate 
other required events such as ESP and taps.  
 3) XOs will provide the TAC a Mentor-Mentee roster. 
 4) Under no circumstances will another cadet, to include the Senior Mentor, look 
at a freshman’s Knob Year Journal.  Freshmen will store their journals in their locked 
half-press drawer. 
 

  



Diagnostic CPFT Improvement Plan (Athletic Officer) 
 

1. Situation. The Fourthclass PT SOP is available at 
http://www.citadel.edu/root/assistant-commandant-fourthclass-system.  Fourthclass 
cadets will take a Diagnostic Citadel Physical Fitness Test (CPFT) during the 
designated Record CPFT of all upperclass cadets.  This test will serve as a baseline 
measurement of the cadet recruit’s current physical fitness status.  Fourthclass cadets 
will have an additional 2-3 weeks of physical fitness training to prepare for their 
Record CPFT scheduled during the week prior to Parents’ Weekend.  

 
2. Mission.  Company Athletic Officers develop general push-up, crunch, and run 

improvement plans for cadet recruits who underperform on the diagnostic CPFT. 
 

3. Execution. 
 

a. Concept.  Athletic Officers will produce general templates for push-up, crunch, 
and run improvement programs that can then be tailored to specific cadets.  
Cadet recruits who fail one or more events on the diagnostic CPFT will be 
counseled by the Athletic Officer and given a tailored program.  The cadet 
recruit’s Senior Mentor will be present at the counseling and will be the cadet 
recruit’s coach in implementing the improvement plan.  There will be no more 
than two one hour sessions a week and the Athletic Officer will approve all 
plans IAW the TAC’s guidance and provide the TAC and Executive Officer a 
schedule for the upcoming week each Monday morning that includes Cadet 
Recruit’s name, Senior Mentor’s name, start and end time, location, activity, 
and purpose.  Athletic Officers and Company Commanders will report to their 
TAC for further guidance. 

 

  



Inspection of Fourthclass Cadets (PLs) 

1. Situation. The room and personal standards are outlined in the White Book and are the 
same for upperclass cadets and fourthclass cadets.  The frequency and intensity of 
inspections for the fourthclass will be greater in order to help them master skills, form 
habits, and receive the abundant feedback necessary at the early stages of development. 
Consequences will be pronounced and performance above or below the standard, 
however slight, will receive deliberate positive or negative reinforcement in an effort to 
help fourthclass cadets build good habits.  The elevated frequency and intensity of 
fourthclass inspections is also designed to help upperclass cadets develop the formal and 
deliberate inspection skills necessary with subordinates who are at formative stages of 
development and require close supervision to ensure compliance.  
 

2. Mission. Platoon Leaders will ensure fourthclass cadets personal appearance and rooms 
are inspected by members of their chain of command in accordance with the proscribed 
frequency in order to develop followership skills for the fourthclass cadets and leadership 
skills for the upperclass cadets.  
 

3. Execution. 
 

a. Concept. During Challenge Week, the Cadre PL will ensure the knobs are trained 
on MRI and personal appearance standards and have their rooms and uniforms in 
sustainable order by the end of Challenge Week.  Between the end of Challenge 
Week and Parents’ Day promotion, PLs will ensure someone in the knobs chain 
of command inspects the knobs’ room during MRI period at least four days per 
week.  After Parents’ Day promotion, the requirement will go down to three days 
per week for the rest of first semester.  From the start of second semester until 
Recognition Day, the requirement will go down to two days per week.  After 
Recognition Day, the frequency of knob MRI inspections will align with the SOP 
for the entire platoon. A member of the knob’s chain of command will formally 
inspect the knob’s personal appearance at every formation until Recognition Day. 

 
b. Tasks. 

 
1) Company commanders. 
Brief the TAC on the platoon SOP and adjust based on his guidance. 
Ensure compliance with the platoon SOP and the TAC’s intent. 
 
2) Platoon Leaders. 
Develop a platoon SOP for fourthclass inspections as part of the Roles and 
Responsibilities CLDT block of instruction.  Submit it to your commander for 
approval before the end of CLDT. 
 

c. Coordinating Instructions 



1) SOPs will include the following 
- A program to train and certify inspectors and to provide them feedback 

on their performance in this aspect of their leadership development 
- A format for, a means of creating, and the publication plan for a by-

name calendar of MRI inspection responsibilities that ensures 
compliance with the frequency requirements. 

- A means of providing feedback to the fourthclass cadets after each 
inspection and of reporting general trends up the chain of command. 

- Guidance concerning consequences 
 
2) Platoon SOPs and inspection procedures will be consistent with the general 

guidelines for inspections presented in the NCO Guide on pages 14-20. 
 
 

  



Milton D. Bonnoitt Award (Human Affairs Officer) 

1. Situation.  The Murray D. Bonnoitt Award is presented annually in honor of Murray D. 
Bonnoitt, Citadel Class of 1962 and past president of the alumni association to the cadet 
company with the highest freshman class retention rate for the previous school year.  
 

2. Mission.  Company Human Affairs Officers develop plans to result in their company’s 
having the best fourth class retention rate during the fourth class year in order to 
recognize and promote leadership and followership excellence. 
 

3. Execution. 
 
a. Concept.  During CLDT, the Assistant Commandant for Operations and Training 

issues a frago announcing the competition.  Company commanders give guidance to 
their Human Affairs Officers who then develop plans to create a positive 
organizational climate for the promotion of fourth class retention and Company 
Commanders brief their plans to their TACs for approval.  The Assistant 
Commandant for Operations and Training gathers data for retention at the end of the 
year and determines the winning company.  The Assistant Commandant for 
Operations and Training incorporates the announcement and recognition of the 
winner into a parade in the fall of the next school year. The intent is that through 
healthy competition, company commanders are motivated to develop and implement 
an organizational climate that promotes the retention of every fourth class cadet 
whose retention is in the best interests of the cadet and The Citadel. 

b. Coordinating Instructions 
1) HA NCOs and CPLs will assist the HA Officer in planning, preparation, 

execution, and assessment. 

  



The Milton A. Pearlstine Award (Academic Officer) 

1. Situation.  The Milton A. Pearlstine Award is presented annually by The Citadel Alumni 
Association in honor of Milton A. Pearlstine, Citadel Class of 1919 and past association 
president. The award recognizes the cadet company achieving the highest freshman class 
GPA for the previous school year. 
 

2. Mission.  Company Academic Officers develop plans to result in their company’s having 
the highest fourthclass GPA during the freshman year in order to recognize and promote 
leadership and followership excellence. 
 

3. Execution. 
 

a. Concept. During CLDT, the Assistant Commandant for Operations and Training 
issues a frago announcing the competition.  Company commanders give guidance 
to their Academic Officers who then develop plans to create a positive 
organizational climate for the promotion of fourthclass academic excellence and 
Company Commanders brief their plans to their TACs for approval.  The 
Assistant Commandant for Operations and Training gathers data for retention at 
the end of the year and determines the winning company.  The Assistant 
Commandant for Operations and Training incorporates the announcement and 
recognition of the winner into a parade in the fall of the next school year. The 
intent is that through healthy competition, company commanders are motivated to 
develop and implement an organizational climate that promotes the academic 
excellence of every fourth class cadet. 
 

b. Coordinating Instructions 
1) Academic NCOs will assist the Academic Officer in planning, 

preparation, execution, and assessment. 
 




