
CADET COUNSELING FORM 
For use of this form, see Chapter 11 of the White Book 

RECORD OF CADET COUNSELING DATE: 

PART I: ADMINISTRATIVE DATA 

1. NAME (Last, First M 2. CWID: 3. UNIT: 
 

4. CLASS 
4th 

PART 2: BACKGROUND INFORMATION 

5. PURPOSE OF COUNSELING: Leader states the reason for the counseling, e.g. Performance/Professional or Event-

Oriented counseling and includes the leaders facts and observations prior to the counseling) 
Initial Counseling 

PART 3: SUMMARY OF COUNSELING 

6. KEY POINTS OF DISCUSSION:  
  Welcome to ______________ congratulations on making a truly life changing decision. This will serve 

as your initial Counseling. Currently you posses almost no training however that will change rapidly. 
You are expected to learn and retain what you have been taught in a timely manner. Simply put the 

more you listen and the quicker you execute the easier your transition will be.  

 Respect: You will treat everyone with respect. Rank Holders, TAC Officers/ TAC NCO’s, and peers, and 
they will in turn treat you with respect. No form of racist or sexist remarks jokes etc. are tolerated at 

the Citadel.  
 No matter what was acceptable before you arrived here you need to abide by the Citadels Standards 

of Conduct which you will be informed about during the course of your training in short for now 

understand this “A Cadet Does not Lie, Steal, or Cheat Nor Tolerate those who do”  
 Mistakes: You will make them, that is part of learning. Mistakes made because you have not been 

informed or otherwise trained will be tolerated and corrected appropriately. Mistakes made due to 
carelessness, lack of will, or because we chose to no obey the order are not acceptable.  

 Punishments and Rewards will come in equal measure and be fair and impartial, and their frequency 
in either regard is entirely dependent on your performance.  

 Nobody cares who you were. We care about the type of Cadet you are aspiring to be, and we expect 

the best. 
 Value : Each of you has value and your cadre are looking for what you have to offer to the corps in 

the way of leadership potential. Know that each Cadre member was once a knob thinking the same 
things as you and yes at times probably felt as overwhelmed as you do.  

 Cadre: You can expect all Cadre to be tough but fair. This has become a hallmark in 5th BN. You will 

not be abused, humiliated, or ostracized in the course of your training but you will be encouraged to 
give your absolute best.  Should any physical altercation happen or what you perceive to be hazing. 

Inform the chain of command or ask to speak directly to the TAC Officer. You have a duty to report 
inappropriate behavior. The Cadre will counsel you starting with this form and will counsel you 

positively or negatively as the need arises but you will receive feedback on your progress. 
 Lastly the Cadre are not your friends they are here to train you, everything you hope to be is 

dependent on their work. Treat them with the respect they have earned.  

 Barracks: Do not abuse the barracks, period we have to preserve our home the best we can. 
Improvements have been made every year. The only way that happens is by taking responsibility for 

what we have, if you see trash on the gallery or on Campus don’t walk by it pick it up and put it in the 
trash can. Take pride in where you live and your Unit. 

 Absolutely no Tobacco, alcohol, or fire arms of any kind are permitted in the barracks, and there will 

be no fighting sparing etc. inside the barracks.  
  Chain of Command: If you have request, complaint or concern you should ask for permission to 

address it through the COC SQD CPL, SQD SGT, PSG, PL etc.   
  

 

 
 

Social Media: know you are accountable for what you say and post. Your best bet is to avoid it. 



Lastly, know you are not alone in your struggle, you can make it and you can do this keep in your 
mind why you came here and what the goal is, if you need to, focus on getting through the day then 

week etc. I am here to make you successful never forget that and never be afraid to ask for my help. 

Stay Motivated welcome to your first step in becoming part of the Citadel Family.  
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

7.PLAN OF ACTION: Outlines actions that the subordinate will do after the counseling session to reach the agreed upon 
goal(s).  The actions must be specific enough to modify or maintain the subordinate’s behavior and include a specific time line for 
implementation and assessment (Part IV below).) 
 
(The Plan of Action should be based on the Cadet’s past performance and the nature of the offense) 

 
 Keep the Knob focused on the immediate training goals. Adhere to the training calendar and provide 

effective training.  

 
 

 Any special Knob issues or concerns? I.E. Medications that need to be refrigerated/ food allergies/ 
injuries not previously reported? Annotate below:  

 

 
 

 
 

 

8. SESSION CLOSING: The leader summarizes the key points of the session and checks if the subordinate understands the 
plan of action.  The subordinate agrees/disagrees and provides remarks if appropriate. 
 

Individual counseled:    I agree   disagree with the information above 
Individual counseled remarks: 

 
 

 

 
 

 
 

 
Signature of Individual Counseled: ______________________________Date:____________________ 



 

9. LEADER RESPONSIBILITIES: Leader’s responsibilities in implementing the plan of action. 

 

- The Chain of Command will  continue to train, mentor, and counsel the Knobs performance as 
necessary.  

- The Chain of Command will do their Duty to Maintain the training environment to afford the 
Knob every opportunity to succeed. 

 

 
 

 
 

 

 
 

Signature of Counselor:________________________________        Date: ____________________ 
 

PART IV: ASSESSMENT OF THE PLAN OF ACTION 

10. ASSSESSMENT: Did the plan of action achieve the desired results?  This section is completed by both the leader and the 
individual counseled and provides useful information for follow-up counseling. 
 

(When the plan of action is complete, use this area to explain the outcome. Did the Cadet successfully 
complete the plan of action? Has the Cadet’s performance/attitude improved?)  
 
 
 
 
 
 
 
 
Signature of Counselor: ___________________________                   Date: _____________________ 
 
Signature of Individual Counseled: ________________________        Date: _____________________ 

 

 

 


