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Self-awareness



Situational awareness

• In the context of leadership, 
“awareness” describes a condition 
where there is “more than the usual 
alertness, more intense contact with 
the immediate situation, and more is 
stored away in the unconscious 
computer to produce intuitive insights 
in the future when needed.”  

• Leaders look “out,” to become 
situationally-aware



Self-awareness

• Leaders also must look “in” to become 
self-aware.  

• Being self-aware does not mean being 
overly critical of one’s self.  

• Instead it means honestly assessing one’s 
emotions, strengths, weaknesses, and 
needs.



Team building: Achieving balance

• The leader’s job is not to do 
everything herself.  No one is 
equipped to do that.

• The leader’s job is to understand 
how each individual can best 
contribute to the organization, and 
put together a team that 
accomplishes the mission.



Know when to give help

• Self-aware leaders 
understand their own 
strengths and weaknesses.  

• Subordinates do not expect 
their leaders to be experts on 
everything, but they do 
expect authenticity, humility, 
and efficiency.  



Know when to ask for help

• A self-aware leader may recognize 
that he needs support from an 
assistant or guidance from a 
superior.  

• It is simply good business practice to 
draw on such resources, and asking 
for help shows that the leader has 
the self-confidence to be open and 
honest with the team.   



The worksheet

• One of the basic exercises of introspection is to note strengths and 
weaknesses, and leaders should be aware that often times their 
strengths and weaknesses “are two sides of the same coin.”  

• For example, a person whose strength is being able to grasp concepts quickly 
may also have a weakness of being impatient with others who take longer to 
understand things.

• The exercise we do now will help us understand:
• Our leadership strengths and how we can share them
• Our leadership weakness and how we can get help with those
• How we can use the cadre experience to improve
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