
Inspection of Fourthclass Cadets (PLs) 

1. Situation. The room and personal standards are outlined in the White Book and are the 
same for upperclass cadets and fourthclass cadets.  The frequency and intensity of 
inspections for the fourthclass will be greater in order to help them master skills, form 
habits, and receive the abundant feedback necessary at the early stages of development. 
Consequences will be pronounced and performance above or below the standard, 
however slight, will receive deliberate positive or negative reinforcement in an effort to 
help fourthclass cadets build good habits.  The elevated frequency and intensity of 
fourthclass inspections is also designed to help upperclass cadets develop the formal and 
deliberate inspection skills necessary with subordinates who are at formative stages of 
development and require close supervision to ensure compliance.  
 

2. Mission. Platoon Leaders will ensure fourthclass cadets personal appearance and rooms 
are inspected by members of their chain of command in accordance with the proscribed 
frequency in order to develop followership skills for the fourthclass cadets and leadership 
skills for the upperclass cadets.  
 

3. Execution. 
 

a. Concept. During Challenge Week, the Cadre PL will ensure the knobs are trained 
on MRI and personal appearance standards and have their rooms and uniforms in 
sustainable order by the end of Challenge Week.  Between the end of Challenge 
Week and Parents’ Day promotion, PLs will ensure someone in the knobs chain 
of command inspects the knobs’ room during MRI period at least four days per 
week.  After Parents’ Day promotion, the requirement will go down to three days 
per week for the rest of first semester.  From the start of second semester until 
Recognition Day, the requirement will go down to two days per week.  After 
Recognition Day, the frequency of knob MRI inspections will align with the SOP 
for the entire platoon. A member of the knob’s chain of command will formally 
inspect the knob’s personal appearance at every formation until Recognition Day. 

 
b. Tasks. 

 
1) Company commanders. 
Brief the TAC on the platoon SOP and adjust based on his guidance. 
Ensure compliance with the platoon SOP and the TAC’s intent. 
 
2) Platoon Leaders. 
Develop a platoon SOP for fourthclass inspections as part of the Roles and 
Responsibilities CLDT block of instruction.  Submit it to your commander for 
approval before the end of CLDT. 
 

c. Coordinating Instructions 



1) SOPs will include the following 
- A program to train and certify inspectors and to provide them feedback 

on their performance in this aspect of their leadership development 
- A format for, a means of creating, and the publication plan for a by-

name calendar of MRI inspection responsibilities that ensures 
compliance with the frequency requirements. 

- A means of providing feedback to the fourthclass cadets after each 
inspection and of reporting general trends up the chain of command. 

- Guidance concerning consequences 
 
2) Platoon SOPs and inspection procedures will be consistent with the general 

guidelines for inspections presented in the NCO Guide on pages 14-20. 
 

 




