
HO 4  Commandant’s or President’s Inspection Prep 

Training Objective 

 Task: Develop a plan to prepare for the President’s Inspection 

 Condition: Given the NCO Guide, the results of previous SMIs, and any higher 
headquarters guidance about the Commandant’s or President’s Inspection 

Standard: Identify any discrepancies in the common areas of the company and battalion 
area and develop a plan to correct them and to perform other preparations and pre-execution 
checks for the Commandant’s or President’s Inspection  

Instructor Notes 

Each BN TAC NCO will likely execute this LTP based on his own battalion situation, but the 
following time schedule is provided as an example: 

1230-1235.  Company accountability formations of all juniors and TAC NCO briefing to the 
assembled cadets to orient them to the LTP 

1235-1250.  PSGs, 1SGs, and CSM report to the TAC NCO for additional instruction, to include 
a discussion of pre-execution checks.  Remaining cadets are dispatched to their company areas 
to, under the supervision of the supply sergeant, inspect the company common area and make a 
list of discrepancies. (CO TACs should alert the supply sergeant of this responsibility ahead of 
time so the supply sergeant can have developed a plan to efficiently accomplish the task.  It is 
recommended that he use private C-I-Cs to be responsible for the inspection of each division.) 

1250-1300.  PSGs and 1SGs report to their company area and the supply sergeant, using the C-I-
Cs he has assigned to each division, briefs the PSGs and 1SG on their findings.  The 1SG uses 
this opportunity to create a master list of discrepancies.  While that task is being conducted squad 
leaders report to the TAC NCO for additional instruction, to include a discussion of pre-
execution checks. 

1300-1315.  The CSM gathers all the 1SGs, and they collectively create a list of company-level 
pre-execution checks accounting for all the time between now and the President’s Inspection.  
The CSM turns this checklist in to the TAC NCO and it becomes the battalion standard.  At the 
same time, PSGs gather all the cadets in their platoon and develop a very detailed set of pre-
execution checks for the Thursday, Friday, and Saturday morning before the Commandant’s or 
President’s Inspection.  PSGs turn those plans in to the 1SG for approval and for passing on to 
the CO TAC. 

 

 

 


