
Lesson Plan 

Task:  Conduct Inventory of Cadet Room, Issued Uniforms and Required Personal Items 

Conditions:  Given an assigned Cadet Room, Box Issue received upon matriculation, Uniforms and 
Uniform items issues from the Cadet Store, and clothing and personal items brought by the Cadets as 
directed by the 4C packing list.  Time is allotted on the training schedule for Cadet Leadership to 
thoroughly inventory and inspect everything in the 4C Cadets will need for the Academic year. 

Standards:  Inventories are conducted to insure all required items are present and serviceable.  For 
clothing items, it is also important that every item is properly sized and checked for appropriate fit. 

Materials and Support Requirements:  Standard Inventory Sheets are required for the Cadet Room, Box 
Issue, Cadet Store Issue, and recommended 4C Packing List.  Supply personnel will support Cadet 
Leaders with filling any missing items or replacing items that are unserviceable or improperly sized.   

Introduction:  The importance of a thorough inventory cannot be overstated.  It is completed as soon as 
possible in the training week in order to ensure every Cadet has the required items to conduct training.  
Missing or improperly sized items create a training distraction and demonstrates poor leadership and a 
lack of care for one’s subordinates.  By identifying issues and getting them quickly resolved, a unit can 
enter training fully prepared and without any unnecessary delays or distractions. 

Presentation:  Each inventory will be conducted at the squad or platoon level.  Each item will be read 
line by line, held up for visual identification, checked for proper fit, if necessary, and labeled with the 
Cadet’s name, if appropriate.  Missing or improperly sized items will be noted by the Cadet Chain of 
Command, consolidated by unit, and submitted to the supply channels for immediate resolution.  
Individual Inventory sheets are updated as replacement items are issued.  

Summary:  Uniform and equipment issue is a leadership responsibility.  It is the first opportunity for a 
leader to properly care for their subordinates by ensuring they have all required items for training and 
that they are serviceable and properly fitted.  Any deficiencies should be remedied as soon as possible 
so that they don’t create a training delay or distraction. 

Evaluation:  This task is evaluated by the updated Inventory Sheets and subsequent personal 
appearance and room inspections. 

Attachments: 

Room Inventory Sheet 

Box Inventory Sheet 

Cadet Store Inventory Sheet 

4C Recommended Packing List 

 

 

 


