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Intro to the Citadel Training Model (on-line) CTM 4-1 
 
Training Objective 
 

Task: Understand the basics of the Citadel Training Model 
Condition: Given the Citadel Training Manual 
Standard:  Score at least 80% on a ten question objective test 

 
Instructions:  
 

1. Read “The Citadel Training Manual” available at 
http://www.citadel.edu/root/commandant-ltp/training-resources 

2. Take the test 
• Select the choice that best answers the question 
• You may refer to the manual during the test.  Do not consult any other resource or 

person to take the test 
• Report to your 1SG that you have completed the LTP.  Print out your completion 

sheet and turn it in to your TAC. 
 

Test: 
 

1. “CTM” stands for 
a. Citadel Training Model 
b. Cadet Time Management 
c. Comprehensive Training Measures 
d. Coach Teach Mentor 

 
2. The Citadel Training Manual provides 

a. a proscriptive checklist for conduct as a leader 
b. some practical guidelines on how to behave as a leader, supervisor, or trainer in 

order to maximize a mutually respectful relationship with our subordinates 
c. information that is only applicable for cadre and fourthclassmen 
d. none of the above 

 
3. The trainee-trainer relationship depends on 

a. power 
b. force and fear 
c. trust 
d. disciplinary measures 

 
4. What are the five steps of CTM? 

a. Expertise, Seniority, Facilities, Can-do attitude, Graduation 
b. Expectations, Skills, Feedback, Consequences, Growth 
c. Examine, Score, Frame, Create, Groom 
d. Early intervention, Standard evaluation, Fast results, Common core, Greater 

responsibilities 
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5. Setting expectations includes 

a. stating obligations of the subordinate 
b. providing an overview of what is going to happen 
c. setting a positive atmosphere 
d. all of the above 

 
6. Building basic skills includes 

a. equipping the subordinate with the necessary skills to succeed at the required task 
b. a laissez-faire approach 
c. negativity 
d. all of the above  

 
7.  Giving feedback includes   

a. Applying “INPUT+” which stands for Immediate results; No excuses; Proper 
Uniform; Understandable; Talk about the person; Plus documentation 

b. Applying “INPUT+” which stands for Immediate Feedback; No Name-Calling, 
Sarcasm, or Profanity; Proper Person; Uniquely specific; Talk about the behavior; 
End on a positive note 

c. Applying “INPUT+” which stands for Intensity; No-nonsense; Push-ups; 
Urgency; TAC involvement; Plus safety 

d. None of the above 
 

8.  Following through with consequences includes 
a. only rewards 
b. only punishment and correction 
c. providing rewards as well as punishment/corrective consequences as appropriate  
d. a class set 

 
9.  Working for growth includes 

a. creating an environment where we can leave subordinates “unattended”—and the 
job still gets done the right way 

b. creating an environment that limits initiative 
c. creating an environment that promotes toxicity 
d. creating an environment where we can leave subordinates “unchallenged”—and 

they cease work 
 

10. Embracing the concepts in the CTM guides us on a path to being a 
a. practical leader 
b. principled leader 
c. pragmatic leader 
d. passive leader 

 
 


