
LD 2-XX: Shackleton 
 
Training Objective 
 

Task: Understand the direct leadership techniques demonstrated by Sir Ernest Shackleton 
Condition: Given the article “Shackleton’s Leadership of the Endurance Expedition” by 

Charles Chappell 
Standard:  Score at least 80% on a ten question objective test 

 
Instructions:  
 

1. Read “Shackleton’s Leadership of the Endurance Expedition” by Charles Chappell 
2. Take the test 

• Select the choice that best answers the question 
• You may refer to the article during the test.  Do not consult any other resource or 

person to take the test 
• Report to your 1SG that you have completed the LTP 

 
Test: 
 

1. In The Citadel’s four-year development model, the leadership focus of the junior year is 
to “lead” with the outcome being to be a “team leader.” 

a. True 
b. False 

 
2. The mission of the team Shackleton was leading was to _______________. 

a. colonize South Georgia Island for Great Britain 
b. lead the British Navy to defeat a native uprising on South Georgia Island 
c. find help on South Georgia Island to rescue the stranded crew of the Endurance 

 
3. Shackleton demonstrated leadership by example when he __________.  

a. left behind some of his precious possessions in order to travel as light as possible 
b. shaved off his beard to make a pair of mittens 
c. gave an inspirational speech about patriotism 

 
4. Shackleton demonstrated servant leadership, sacrifice, and care for his subordinates when 

he ___________. 
a. killed an attacking polar bear 
b. ensured his men had the warmer fur sleeping bags 
c. had his men write letters home 

 
5. To promote both physical fitness and morale, Shackleton organized ______________. 

a. soccer games and dogsled races 
b. a generous leave policy 
c. a system of merits and demerits for personal appearance 

 



6. According to John Gardner, leaders must understand their followers’ ______________. 
a. survival needs 
b. professional needs 
c. physical and psychological needs 

 
7. According to Shacklton “____________ is true moral courage.” 

a. peace 
b. optimism 
c. contentment 

 
8. Shackleton checked the ability of “bad actors” to erode the group’s morale by 

____________.  
a. having them live in his or his second-in-command’s tent 
b. banishing them from the camp 
c. assigning them extra duties as punishment 

 
9. To help develop his own leadership ability, Shackleton ______________. 

a. studied the experiences of other explorers such as Roald Amundsen. 
b. conducted laboratory experiments 
c. consulted the bylaws of the Royal Geographical Society 

 
10.  Shackleton showed flexibility in __________________. 

a. shifting the focus of the exploration from environmental to economic issues  
b. understanding that the mission had changed from crossing Antarctica to wintering 

over on the ice 
c. taking into account the reduced budget in selecting the size of the crew 

 
 


