
LD 4-XX: A Message to Garcia 
 
Training Objective 
 

Task: Understand the lessons relating to duty and leadership contained in “A Message to 
Garcia” 

Condition: Given “A Message to Garcia” 
Standard:  Score at least 80% on a ten question objective test 

 
Instructions:  
 

1. Read “A Message to Garcia” 
2. Take the test 

• Select the choice that best answers the question 
• You may refer to “A Message to Garcia” during the test.  Do not consult any 

other resource or person to take the test 
• Report to your 1SG that you have completed the LTP 

 
Test: 
 

1. Garcia was 
a. An insurgent leader in Cuba 
b. An American soldier  
c. An escaped slave 

 
2. When the author writes, “My heart goes out to the man who does his work when the 

‘boss’ is away, as well as when he is home,” he is making a statement that is consistent 
with The Citadel core value of 

a. Discipline 
b. Duty 
c. Dedication 

 
3. In carrying the letter to Garcia, Rowan showed 

a. Hesitation 
b. Laziness 
c. Initiative 

 
4. In the way he assigned the mission to Rowan, President McKinley demonstrated 

a. Micromanagement 
b. Delegation 
c. A lack of trust 

 
5. By “carrying a message to Garcia,” the author means 

a. “to be loyal to a trust, to act promptly, concentrate their energies; do the thing” 
b. “to not shoot the messenger” 



c. “to communicate early, often, and redundantly… to ensure complete 
understanding” 
 

6. “A Message to Garcia” is a parable that promotes 
a. Action and execution 
b. Caution and safety 
c. Being bilingual 

 
7.  An example of “carrying a message to Garcia” would be when the 1SG tells you there is 

an unmarked bag of laundry by the company letter and you 
a. Find out who it belongs to and deliver it to him 
b. Say “yes ma’am” but then do nothing 
c. Put the bundle in with another company’s pile of laundry 

 
8.  An example of not “carrying the message to Garcia” would be 

a. Making excuses why the task can’t be done 
b. Saying it is someone else’s job 
c. Delaying 
d. All of the above  

 
9. In The Citadel’s four-year development model, the leadership focus of the freshman year 

is to “prepare” with the outcome being to be a “proficient follower.” 
a. True 
b. False 

 
10.  Rowan was a “proficient follower” because he 

a. Did what his leader needed him to do 
b. Required excessive supervision 
c. Avoided responsibility 

 


