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The Leader Development Model

• The first stage in The Citadel’s 
four-stage leader development 
model is to “prepare”

• What are you preparing for?
• To lead
• What else?



The Citadel Training Model
• Five Steps

• Set expectations
• Build necessary skills
• Give feedback
• Follow through with consequences
• Work for growth in others

• Right now, in the “build necessary 
skills” step, you are building skills 
as a subordinate



Building Skills as a Subordinate

• Subordinates should strive in all ways 
to be “easy to lead.”  

• “Easy to lead” means
• Respecting authority
• Complying with regulations and standards
• Giving maximum effort
• Being open and receptive to new ideas
• Being active participants in the learning 

process



Preparing yourself to lead

• Leaders prepare by expanding their 
knowledge, developing self-
awareness, and getting ready for 
expected and unexpected 
challenges

• As leaders expand their 
knowledge, they will also become 
more aware of their strengths and 
weaknesses. 



Strengths and Weaknesses

• Open your Knob Year Journals to 
paragraph 1-1, Strengths and Weaknesses

• What does that paragraph mean when it 
says often times our strengths and 
weaknesses “are two sides of the same 
coin”?

• On page 4 of your Knob Year Journal, 
make a list of what you think are your 
strengths and weaknesses

• Be prepared to discuss them



Objectives of the FCS (Guidon, Section XIII)

• To provide new cadets with an understanding of The Citadel’s core 
values of Honor, Duty, and Respect

• To teach new cadets the regulations, customs, and traditions of 
The Citadel

• To remove wealth and former station as factors in the development 
of new cadets

• To instill in new cadets a sense of humility and selfless 
subordination

• To develop personal character and create a foundation for 
honorable and ethical decision-making



Objectives of the FCS (Guidon) (continued)

• To instill new cadets with self-discipline
• To physically challenge new cadets and establish a 

foundation of understanding the necessity of physical 
fitness for life

• To instruct new cadets in time management
• To prepare new cadets for academic achievement
• To inculcate class cohesion in support of The Citadel’s 

Mission and the development of Principled Leaders



Objective: To provide new cadets with an 
understanding of The Citadel’s core values of 
Honor, Duty, and Respect

• What are values?
• How do values make an 

organization stronger?
• How as a follower do 

you display honor?
• How as a follower do 

you display duty?
• How as a follower do 

you display respect?



Objective:  To teach new cadets the regulations, 
customs, and traditions of The Citadel
• “Regulations” are prescriptive in nature and are 

the rules established by the proper authority to 
govern how an organization or system operates. 

• “Customs” do not have the authoritative or 
prescriptive characteristics of regulations, but 
they do represent the usual way of acting in given 
circumstances in a particular society

• “Traditions” are customary patterns of thought, 
action, or behavior held by an identifiable group 
of people that help connect one generation to 
another. 

• Customs and traditions are subordinate to and can 
never conflict with regulations.  What do you do 
as a follower is you are asked or ordered to violate 
a regulation?



Objective; To remove wealth and former station as 
factors in the development of new cadets

• What is a merit based system?
• How do you earn merit (or respect) 

as a follower?
• What is fraternization?
• Why is fraternization harmful to an 

organization?
• What is the difference between 

merely having a diverse organization 
and having an inclusive one?

• How inclusiveness can contribute to 
team building?



Objective: To instill in new cadets a sense of humility 
and selfless subordination

• What are some specific challenges you 
expect to encounter this year?

• Do you expect to be completely 
successful in all of them?  Is anyone an 
expert in everything?

• Why must leaders understand their 
weaknesses?

• What is servant leadership?
• Why is humility important for a leader, 

especially a servant leader?



Objective:  To develop personal character and create a 
foundation for honorable and ethical decision-making

• What is the difference between a 
moral temptation, posed by a 
choice between “right and wrong” 
and the ethical dilemma, posed by 
a “right vs right” situation?

• What do you do as a follower if you 
receive an illegal or immoral order?

• Open your Guidons to page 127.  
One of your five “knob answers” is 
“sir/ma’am, request better 
judgment.”  What does that mean?



Objective: To instill new cadets with self-discipline

• We talked before about “being easy to 
lead.”  What does that mean?  You can 
refer to page 116 of your Guidons to 
refresh your memory.

• When you are “easy to lead,” how does 
that empower your leader?

• Read what the Guidon says on pages 
117-118 about self discipline.

• What does “discipline is the training 
that makes punishment unnecessary” 
mean?

• What does “discipline is the ability to 
subordinate impulses to values” mean?



Objective: To physically challenge new cadets and 
establish a foundation of understanding the necessity 
of physical fitness for life

• One definition of physical fitness is “the 
ability to carry out daily tasks with vigor and 
alertness, without undue fatigue and with 
ample energy to enjoy leisure-time pursuits 
and to meet unforeseen emergencies.”

• Based on that definition, why is physical 
fitness important to being a good follower?  
What would happen to an organization if its 
members weren’t physically fit enough “to 
carry out daily tasks”?

• What is resiliency (physical and mental) and 
how do you build it as a follower?



Objective: To instruct new cadets in time management

• What information do you need as a 
follower to be able to manage your 
time?  Where do you get that 
information?

• How does “being easy to lead” help 
your leader manage his or her time?

• As a knob, much of your time is 
“managed for you.”  How do you make 
the most of the small amounts of time 
you do control?



Objective:  To prepare new cadets for academic 
achievement

• Who in your chain of 
command can help you 
with this objective?  How?

• Who on the staff and 
faculty can help you with 
this objective?  How?



Objective: To inculcate class cohesion in support 
of The Citadel’s Mission and the development of 
Principled Leaders

• How are you and your roommate 
mutually dependent?

• Look in your Guidons on page 
126.  What does it mean that “No 
one makes it through The Citadel 
alone”?

• Look on page 127.  Why do “lone 
wolves” have difficulty at The 
Citadel?

• How can you use your strengths 
to help classmates and how can 
you get help from others when 
you need it?
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In Summary 
• Your prior experiences have 

provided you more preparation 
than you know; build on them

• Commit yourself to work hard for 
the coming year – it will be a 
challenging, exacting, and 
demanding… and worth it

• Commit to our Core Values… you 
are now part of something bigger 
than yourselves

• Be ready and willing to help your 
classmates… and your leaders (BE 
EASY TO LEAD!)
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