
The Citadel Experience



The Citadel Experience

• Why did you choose to come to The Citadel?
• What makes The Citadel different from other schools?
• What do you expect to get out of your four years here?
• Do you think you can shape your Citadel Experience or do you think it 

is the same for everybody?
• How can you make your experience the best that it can be?



The Citadel Mission
• Clemson: “Our primary purpose is educating undergraduate and graduate 

students to think deeply about and engage in the social, scientific, economic, and 
professional challenges of our times.”

• USC: “The primary mission of the University of South Carolina Columbia is the 
education of the state’s citizens through teaching, research, creative activity, and 
community engagement.”

• College of Charleston: “a public university grounded in the principles of the 
liberal arts and committed to developing ethically centered, intellectually 
versatile and globally fluent citizens who create innovative solutions to social, 
economic and environmental challenges.”

• The Citadel: “to educate and develop our students to become principled leaders 
in all walks of life by instilling the core values of The Citadel in a disciplined and 
intellectually challenging environment” 



The Citadel Mission

• All good schools and all good 
missions, but what makes The Citadel 
different is that the mission here is to 
help you become a principled leader

• Everything about “The Citadel 
Experience” is directed at that 
outcome:

• Values
• Pillars
• Stages



The Values

• Honor: preserves the moral authority and 
trustworthiness leaders must earn to 
effectively influence others. 

• Duty: instills a personal sense of 
accountability and eagerness to lead 
others to mission accomplishment

• Respect: means recognizing and 
nurturing the inherent dignity and self-
worth of each individual and creating the 
opportunities uniquely needed for them 
to grow individually and contribute to the 
organization. 



The Pillars

• Character: instills the high moral standards 
represented by the college’s core values and 
represents a consistent thread that runs through all 
aspects of The Citadel Experience. 

• Academic: encourages lifelong learning and shapes 
intellectual ability by expanding knowledge, 
developing critical thinking skills, analyzing complex 
problems, and producing innovative solutions. 

• Military: develops personal discipline, a 
commitment to serve, and a strong sense of honor, 
duty, and respect. 

• Fitness: engages cadets in developing the physical 
and mental strength and endurance necessary to 
attain an optimum functioning of their bodies and 
minds, even within environments of prolonged 
stress. 



The Stages

• Prepare: The fourthclass system helps freshmen 
prepare to be leaders by increasing their self-
awareness and skills, teaching them to operate 
under stress, and teaching them how to be good 
followers

• Engage: Sophomores engage by experiencing 
new opportunities to lead individuals and 
manage administrative duties and using their 
additional time to further explore extracurricular 
activities such as clubs and community service

• Serve: Juniors serve by personally and directly 
leading groups and assuming holistic 
responsibility for the people under their care. 

• Lead: Seniors lead and manage larger and more 
complex organizations and areas, and increasingly 
lead through other leaders



Challenge and Support

• As you go through the stages of your Citadel 
Experience, you will encounter “challenges” and you 
will find “support” in meeting them

• In order for growth and development to occur, the 
challenges in the environment must be balanced by 
environmental supports.

• When there is either not enough challenge and too 
much support, or not enough support and too much 
challenge, there will be no developmental change. 

• For growth to occur, each cadet needs to be 
challenged and supported appropriately through a 
variety of experiences. 



Challenges

• Common challenges
• Academics, regulations, physical training, fourth-class system, and military 

duties. 

• Additional challenges based on individual interests and abilities
• Chain of command; clubs, intramurals, and club and NCAA sports; studying 

abroad; engaging in research; serving in the community; and pursuing an 
ROTC contract. 

• Unwelcome and unpredictable challenges
• Illness, family situations, relationship issues, and death of loved ones.



Support

• TAC officers and NCOs
• Professors and academic advisors
• Coaches, club advisors, mentors, campus ministers, and student 

affairs professionals
• Fellow cadets in and out of the chain of command



TACs

• “Teach, advise, and coach”
• Help cadets to develop individually as leaders and to collectively 

conduct the daily business of the SCCC
• During your annual “developmental counseling,” the TAC will help you 

develop your short- and long-term goals and objectives. 



Your Citadel Experience

• Look at paragraph 1-3 on page 6 of your Knob Year 
Journal.  It explains to you what a “vision” is.  A 
vision is an ideal endstate to which you aspire.

• Now look at paragraph 1-4 on page 7.  It explains 
what “objectives” are.  Achieving objectives helps 
put you on the path toward your desired endstate.  
Objectives should be:

- Specific
- Measurable
- Achievable 



Your Citadel Experience

• In the space provided on pages 
6 and 7, record your vision and 
objectives.  You may want to 
organize your objectives around 
each of pillars (Character, 
Academic, Military, and Fitness).

• Be ready to discuss these with 
your classmates



How to get the most of Your Citadel 
Experience
• Embrace, Experiment, Engage
• Embrace The Citadel Experience!  It’s a special place with a special mission.  

Don’t be a passive cadet just going through the motions.  Take full 
advantage of the opportunities The Citadel provides.

• Experiment!  Seek challenges.  That is how you learn and grow.  It’s a 
leadership laboratory. Try things and if they don’t work out, try something 
else.

• Engage with those who are here to support you!  You are not the first cadet 
to go to The Citadel.  There is a wealth of knowledge, experience, and 
enthusiasm to help you.  Use the chain of command– starting with your 
squad leader– but don’t forget your TAC.  Even if your TAC isn’t the expert 
in whatever you need, he or she can connect you to the person who is.
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