
Non-commissioned Officers

Cadre Training



Training Objective

• Task: Understand the roles and responsibilities of an 
NCO during the cadre period

• Condition: Having previously received instruction on 
the general roles and responsibilities of NCOs during 
the NCO Academy and now given specific classroom 
instruction on how those roles and responsibilities are 
applied during the cadre period

• Standard: Working in company groups under the 
control of the company 1SG, complete the worksheet 
for your duty position to help guide how you will fulfill 
your duties during cadre period



Schedule

• Today we will:

– Understand what “NCO business” is

– Identify a mission statement for each NCO 
position, with specific emphasis on how that 
mission is executed during the cadre period

– Discuss some considerations and techniques for 
the practical application of that mission



Schedule

• Tomorrow we will:
– Work in company groups to develop specific action 

plans and company SOPs for how each NCO will fulfill 
his duties during cadre period

– The company 1SG will direct that effort

– The outcome will be that each NCO has filled out the 
worksheet for his position, the company 1SG has 
approved that plan and briefed the company 
commander, and the company commander has 
briefed his TAC on the collective set of plans and 
received guidance



The NCO Corps

• NCOs are called “the backbone of the Army”

– What does that mean and how does it apply to the SCCC?

• Although NCOs and Officers work together to 
accomplish the mission, there is an efficient division 
of labor that designates certain responsibilities as 
“NCO business”

– What responsibilities are traditionally considered “NCO 
business”?
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“NCO Business”

• Taking care of subordinates

• Individual and small team training (to include physical 
training)

• Maintenance and inspection of personnel and 
equipment

• Accountability

• Planning and conducting day-to-day unit operations 
within prescribed policies and directives

• Advising the commander on awards and punishments 
for enlisted soldiers
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NCO “Support Channel”

• The NCO “Support Channel”:

– Is the communication and supervision that begins 
with the command sergeant major, extends through 
first sergeants and platoon sergeants, and ends with 
squad sergeants and squad corporals

– It parallels, supports, and reinforces the chain of 
command, but is subordinate to the chain of 
command

– Is used both to pass information and to execute the 
commander’s orders and get routine jobs done



The “Serve” Stage of Leader 
Development

• Juniors serve by assuming responsibility for the people 
under their care.
– In fact, the very word sergeant traces its origins to the 

Latin and then French words for servant.
– They both care for others and hold them accountable 

• As direct leaders of groups of individuals, junior cadets 
serve by assuming holistic responsibility for team 
members and influencing them to achieve various 
individual and organizational goals.

• As functional area experts, they serve by providing 
operational, administrative, and logistical support to 
individuals and organizations.
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Specific NCO Positions

• On the subsequent slides are mission statements 
for each NCO position, with a particular emphasis 
on how that mission is executed during the cadre 
period

• Each of those missions is then examined piece-
by-piece through some discussion questions and 
prompts

• Those discussions will help shape tomorrow’s 
exercise of developing specific plans for how each 
NCO will execute his mission during the cadre 
period



First Sergeant

• The mission of the company 1SG is to advise and assist the 
company commander, especially through the leadership and 
supervision of the NCOs in the company, in creating and sustaining 
an organizational climate in which individual training and 
readiness, accountability, regulations compliance, good order and 
discipline, and individual cadet care are accomplished to standard.

• A key task during the cadre period is to exercise the NCO support 
channel to facilitate the cadre platoon’s mission of transitioning 
cadet recruits into fourthclass cadets while simultaneously ensuring 
the company (-) supports this main effort by setting the proper 
example, not interfering with the cadre platoon mission, and 
preparing to integrate the fourthclass cadets into the company at 
the end of the cadre period.



First Sergeant

• The mission of the company 1SG is to advise and assist the 
company commander, especially through the leadership 
and supervision of the NCOs in the company, in creating 
and sustaining an organizational climate in which individual 
training and readiness, accountability, regulations 
compliance, good order and discipline, and individual cadet 
care are accomplished to standard.
– Specifically during cadre period, what characterizes such an 

organizational climate?
– What would be different between this organizational climate 

during and after cadre?
– What aspects of the organizational climate would the 1SG be 

best equipped to influence and assess?
– How would he advise and assist the commander in these areas?



First Sergeant

• A key task during the cadre period is to exercise the NCO 
support channel to facilitate the cadre platoon’s mission of 
transitioning cadet recruits into fourthclass cadets... 
– How does the 1SG exercise the NCO support channel in a way 

that reinforces and complements the chain of command?
– What is the relationship between the cadre platoon leader and 

the 1SG regarding the NCOs in the cadre platoon?
– How can the 1SG help the platoon leader fulfill his leadership 

responsibilities regarding the NCOs in the platoon?
– As the commander’s senior advisor on enlisted matters in the 

company, what are the 1SG’s responsibilities regarding the 
training, readiness, and health and welfare of the cadet 
recruits?



First Sergeant

• ….while simultaneously ensuring the company  (-) 
supports this main effort by setting the proper example, 
not interfering with the cadre platoon mission, and 
preparing to integrate the fourthclass cadets into the 
company at the end of the cadre period.
– How do you do this?
– Who helps you?
– What guidance do you give?
– If the cadre platoon is the main effort during this period, how do 

you influence it?
– What is the 1SG’s role in reorganizing the company after the end 

of cadre period?
– What factors should be considered in dispersing the knobs 

throughout the company?



Drillmaster

• The mission of the company drillmaster is to 
serve as the commander’s subject matter expert 
on all matters pertaining to drill and ceremonies, 
to include individual and collective training.

• A key task during the cadre  period is to conduct 
train-the-trainer training to ensure all cadre 
platoon NCOs are prepared to conduct assigned 
drill periods and to control those drill periods on 
the commander’s behalf



Drillmaster

• The mission of the company drillmaster is to 
serve as the commander’s subject matter 
expert on all matters pertaining to drill and 
ceremonies, to include individual and 
collective training.
– How do you identify the company’s strengths and 

weaknesses in this area?

– What, beside Thursday parade practices, are 
opportunities to train drill and ceremony?  How 
do you capture these?



Drillmaster

• A key task during the cadre  period is to conduct 
train-the-trainer training to ensure all cadre 
platoon NCOs are prepared to conduct assigned 
drill periods and to control those drill periods on 
the commander’s behalf
– How do you certify each NCO as an instructor?
– How do you interact with the PSG in training the 

squad sergeants and corporals?
– What system will you use to track individual cadet 

recruit drill proficiency for the commander?
– How will you keep the commander informed of overall 

training progress for cadet recruits?



Supply Sergeant

• The mission of the supply sergeant is to 
execute all tasks associated with the logistical 
support of the company mission.

• A key task during the cadre period is to ensure 
the successful logistical in-processing and 
assimilation of cadet recruits including 
equipment issue and inventory, room 
inventory and key issue, rifle issue, and 
laundry and OS & D procedures training.



Supply Sergeant

• The mission of the supply sergeant is to 
execute all tasks associated with the logistical 
support of the company mission.

– What are these tasks?  How will you determine 
them?

– How will you interact with the company 
commander, company XO, company 1SG, and 
battalion supply NCO?

– How will you supervise the armorer?



Supply Sergeant

• A key task during the cadre period is to ensure 
the successful logistical in-processing and 
assimilation of cadet recruits including 
equipment issue and inventory, room inventory 
and key issue, rifle issue, and laundry and OS & D 
procedures training.
– How do you plan to do the equipment inventory 

during Challenge Week?
– How will you control keys as cadet recruits move 

rooms?
– What are the supply responsibilities for cadet recruits 

who are out-processing?



Human Affairs NCO

• The mission of the Human Affairs NCO is to assist the 
HAO in establishing, maintaining, and monitoring an 
organizational climate that is based on The Citadel core 
value of respect and to execute her guidance to ensure 
each individual cadet receives the care and support 
required by applicable laws, regulations, and principled 
leadership in areas involving equal treatment and 
personal crisis.  

• A key task during the cadre period is to exercise the 
NCO support channel to ensure the company NCOs are 
trained on and practice The Citadel’s core value of 
respect



Human Affairs NCO

• The mission of the Human Affairs NCO is to assist the HAO 
in establishing, maintaining, and monitoring an 
organizational climate that is based on The Citadel core 
value of respect and to execute her guidance to ensure 
each individual cadet receives the care and support 
required by applicable laws, regulations, and principled 
leadership in areas involving equal treatment and personal 
crisis.  
– What are the indicators of an organizational climate that is 

based on respect?  How will you track and report those to the 
HAO?

– What are the indicators that a cadet recruit is receiving the 
appropriate care and support?  How will you track and report 
those to the HAO?



Human Affairs NCO

• A key task during the cadre period is to exercise 
the NCO support channel to ensure the company 
NCOs are trained on and practice The Citadel’s 
core value of respect.
– How will you ensure the NCOs are trained on respect?
– How will you ensure they practice respect?
– How will you divide your time and energy between 

training, advising, and coaching NCOs, and checking 
on the emotional welfare and status of the cadet 
recruits?

– In what role will you use the HA CPL beyond out-
processing?



Cadre Platoon Sergeant

• The mission of the cadre platoon sergeant is 
execute the platoon leader’s guidance to ensure 
each cadet recruit in trained and equipped with 
the necessary skills, knowledge, and behaviors to 
successfully transition to a fourthclass cadet.  

• A key task during the cadre period is to directly 
supervise the squad sergeants and indirectly 
supervise the squad corporals to ensure they 
accomplish their missions and develop as 
principled leaders.



Cadre Platoon Sergeant

• The mission of the cadre platoon sergeant is 
execute the platoon leader’s guidance to ensure 
each cadet recruit in trained and equipped with 
the necessary skills, knowledge, and behaviors to 
successfully transition to a fourthclass cadet.  
– Where do you go to find out what those skills, 

knowledge, and behavior are?  How will you control 
upperclass cadets who want to conduct activities that 
are extraneous to or contrary to that mission?

– SgtMaj Yagle likes to say: “Ask yourself if what I’m 
about to do has any training value.  If the answer is 
no, don’t do it.”  What do you think he means by that?



Cadre Platoon Sergeant

• A key task during the cadre period is to directly 
supervise the squad sergeants and indirectly 
supervise the squad corporals to ensure they 
accomplish their missions and develop as 
principled leaders.
– What does it mean “to supervise”?

• What is direct supervision?
• What is indirect supervision?

– How will you directly supervise your squad sergeants?
– How will you indirectly supervise your squad 

corporals?



Cadre Squad Sergeant

• The mission of the cadre squad sergeant is to 
be holistically responsible for the successful 
transition of a cadet recruit to a fourthclass
cadet

• A key task during the cadre period is to 
directly supervise the cadre squad corporal to 
ensure both her effective training of the cadet 
recruits and her own leader development



Cadre Squad Sergeant

• The mission of the cadre squad sergeant is to be 
holistically responsible for the successful 
transition of a cadet recruit to a fourthclass cadet
– Is the cadre mission one of development or attrition?
– Who decides whether or not a 4C deserves to be at 

The Citadel?  What is the process associated with 
that?

– What is the personal, emotional, and financial cost to 
a cadet recruit and his family if he quits The Citadel?

– Do leaders want their subordinates to succeed or fail?
– What do leaders say and do to show their 

subordinates they want them to succeed?



Cadre Squad Sergeant

• A key task during the cadre period is to directly supervise 
the cadre squad corporal to ensure both her effective 
training of the cadet recruits and her own leader 
development

• The White Book states that “Sophomore cadets will be 
directly supervised by a junior or senior when interacting 
with fourthclass cadets. ‘Direct supervision’ means that the 
junior or senior can, by sight and sound, monitor and 
immediately bring influence to bear.”
• How will you use your squad corporal given this regulation?
• How will you train and assess your squad corporal’s ability to achieve the 

LDP developmental outcome for the “engage” stage of finding their voice 
as a leader?



Tomorrow

• Your TAC will give you a worksheet for your duty 
position

• You will divide up into company groups

• The company 1SG will give overall guidance about the 
organizational climate he wants to establish during the 
cadre period and his general expectations of each 
officer

• Each NCO will use that guidance to fill in the worksheet 
for his position and then brief it to the group

• The company commander will brief her TAC on the 
collective plan and receive the TAC’s guidance


