
Decision Matrix (Picking an XO) 

Kevin (Cadet Commander): Sir, you wanted to talk about the TO? 

Bryan (TAC): Yes.  I think before we go any further we need to decide on the XO.  That’s the key officer 

position, and once we decide that, some other decisions should fall into place.  Do you agree? 

Kevin: Yes sir.  I was thinking about either Smith or Jones. 

Bryan: Both good possibilities.  Who are you leaning towards? 

Kevin: I really don’t know sir.  I like both.  Any suggestions? 

Bryan: Well this is a good opportunity to use that decision matrix we talked about. 

Kevin: You mean the one on page 8 of the How to Train manual? 

Bryan: Exactly.  So the XO has two main roles.  He is the second-in-command and he is the synchronizer 

of the functional areas like supply, human affairs, and athletics.  He is also somewhat of your alter ego.  

He needs to be someone you can work with but he shouldn’t be a mirror-image of you.  He needs to be 

someone who can balance you out in terms of strengths and weaknesses.  So when you decide on your 

evaluation criteria, I would like three of them to be suitability as second-in-command, suitability as 

synchronizer, and ability to complement you. 

Kevin: Roger sir.  I’ll get with the 1SG and we’ll put something together and brief you tomorrow.  OK? 

Bryan: Sounds good.  See you tomorrow and while you’re working on that, I’ll be doing my own analysis 

and we can compare notes. 

NEXT DAY 

Kevin: Good morning sir.  I have my recommendation for the XO. 

Bryan: Great. What did you come up with? 

Kevin: In addition to the three criteria you gave me, I also considered respect in the company, time 

available, and ability to manage guard duty.  We had some problems last year with guard and I think 

that that is going to be an important function of the XO next year. 

Bryan: Great set of criteria. 

Kevin: Thank you sir.  So based on those criteria, I think Smith would be the best XO. 

 Jones Smith 

2-I-C 1 ROTC contract. Good 
command presence 

2 

Synchronizer 2 1 supply chain management 
major. Understands systems 



Complement CO 2 1 He likes the admin stuff that I 
don’t 
 

Respect in company 1 300 PT test. Cadre PSG. Lots of 
friends 

2 

Time available 2 CE major. Heavy course load. 
ROTC 

1 

Guard 2 1 He’s already shown me a 
googledocs system he thinks 
might work 

Total 10 8 

 

So I recommend Smith sir. 

Bryan: That’s really good analysis and a solid recommendation.  I agree, primarily because of how I think 

Smith and you balance each other out.  You’ve identified that well.  Now you need to remember it.  For 

example, you’re correct that Smith may not be as well respected in the company as Jones, but you are 

well respected so leverage that and don’t put Smith in an awkward position.  You should be the one who 

explains your intent to the company and then Smith can use his abundant admin skills to make it 

happen.  Understand? 

Kevin: Yes sir.  That makes sense. 

Bryan: OK. Now that we’ve decided that, go work on the rest of the TO and I’ll do the same and we’ll get 

back together this afternoon and see what we’ve got. 

Kevin: Roger sir. 


