
Talk Through Rehearsal (Honor LTP) 

Bryan (TAC):  Come in 

Kevin (Honor Rep):  Good morning sir.  You told me you wanted me to give you a talk-through rehearsal 

of the Honor LTP next Tuesday. 

Bryan: Yes.  Thanks.  You usually do a good job with the classes so we can go through this pretty quickly.  

Don’t teach me the class.  Just flip through each slide and tell me what you plan to cover and what sort 

of interaction you are hoping to achieve between you and the class. 

Kevin: Roger sir.  This is Slide 1.  It’s Honor LTP 3-1.  It’s designed to help new 3C understand some of the 

new situations they might encounter as upperclassmen, such as more off-campus opportunities. 

Bryan: Good 

Kevin:  Slide 2 are the tasks, conditions, and standards.  You can see that there are several role-playing 

scenarios that are the heart of the class.  We’ll act out those scenarios and then discuss them. 

Bryan: Good. 

Kevin: Here’s Slide 3.  Like I said, 3C have more off-campus opportunities than they did as knobs, so 

AWOL is going to be a situation we focus on in this class. 

Bryan: Good.  Be sure you make clear the distinction between discipline and honor, OK? 

Kevin: Roger, sir.  Slide 4 talks about the pressure cadets are under to be loyal to each other.  I’m going 

to emphasize that friends don’t put each other in bad situations. 

Bryan: That’s good.  The slide mentions accountability, and I’d ask you to emphasize that please.  Make 

sure they understand that accountability in this sense is the “Big A” accountability we talk about in CTM, 

not just accountability in the sense of being present.  I think this is also a good place for you to talk 

about the toleration clause in the Honor Code. 

Kevin: Yes sir.  Slide 5 is about how o keep yourself out of situations that might tempt you to 

compromise your honor.  Time management is a big part of that. 

Bryan:  Very good.  As knobs much of their time was managed for them so this is going to be a new 

challenge for them as upperclassmen.  This is probably a good place to get some class participation.  

What questions might you ask them about this slide? 

Kevin: Like you said sir, I could ask them what are the different time management challenges they will 

experience this year compared to last year. 

Bryan: Good.  What else? 

Kevin: I’m not sure sir. 



Bryan: Well how about asking them for some ideas about how to manage their time?  Things like 

transferring all key dates from their syllabus to their planning calendar, breaking up big assignments into 

bite-sized pieces, and using the backward planning process. 

Kevin: What’s the backward planning process sir? 

Bryan: Remember that’s when you begin with the end state (such as when your paper is due) and work 

backward to identify and schedule each subtask (such as proofreading, writing your rough draft, doing 

the bibliography, going to the library, etc). 

Kevin: Oh yeh.  We talked about that in ROTC. 

Bryan: Roger.  It’s also in the How to Train manual on page 7. 

Kevin: Roger sir.  That’s a great resource.  I really enjoy reading it. 

Bryan: Me too. 

Kevin: Slide 6 is where we start the role-playing.  The same basic situation applies to all three different 

scenarios involving three cadets who are off-campus on an ESP night.  Slide 7 is the first scenario.  I’ll ask 

for a volunteer to read the slide and then we’ll talk about it. 

Bryan: Wait a minute.  I thought we were going to role-play, not just talk it through. 

Kevin: Well I think it would go faster if we just talked it through sir. 

Bryan: True, but we have plenty of time and role-playing has several advantages.  What do you think 

they are? 

Kevin: I don’t know sir.  Maybe more class participation? 

Bryan: Yes.  That’s a big one.  It also makes it more realistic and will likely lead to better retention. 

Kevin: Roger sir.  So I’ll ask for volunteers to act out the scenario. 

Bryan: That’s one way of doing it, but I think it might be better to pick three guys ahead of time who you 

think can pull this off and rehearse it with them before class so you can make sure the learning 

objectives you want to accomplish are made.  That means you can either have them execute it correctly 

as a demonstration of what right looks like or you can have them do it incorrectly as a means of 

generating some discussion.  Maybe you do the first two scenarios correctly and the third one 

incorrectly, or something like that. 

Kevin: Good idea sir.  Should I have the same three cadets for each scenario? 

Bryan: You could, or you could switch.  What are the pros and cons of each? 

Kevin: Well using the same ones is less work and I can pick the three best guys, but switching role-

players gets more people involved. 



Bryan: Roger.  Each way is fine so I’ll let you pick OK?  Just make sure the role-players are prepared.  You 

might even give them a little script to follow. 

Kevin: Roger sir. 

BREAK.  In actuality, the rehearsal would continue through each slide, but for training purposes we will 

move ahead to the last slide. 

Kevin: That’s the end sir. 

 Bryan: Good.  I think you’re ready.  I’m a little concerned about the time though?  How long do you 

anticipate the actual class taking? 

Kevin: We usually go about 30 minutes sir. 

Bryan: OK, but we have 50 minutes available, and I want you to use all of it so you can either expand this 

training or come up with some hip-pocket training in case you finish early. 

Kevin: What’s hip-pocket training sir? 

Bryan: that’s training you have already prepared and standing by “in your hip pocket” to pull out 

whenever an opportunity presents itself.  It’s one way trainers take advantage of their scarcest 

commodity—time.  

Kevin: That’s a good idea sir.  Did you come up with that yourself? 

Bryan: I wish.  Actually it’s in the How to Train manual on page 22. 

Kevin: Oh yeh.  I remember reading about it.  How about if I have extra time I go over what an improper 

question is? 

Bryan: AARRGGHH! 

 


