
 
Faculty Senate Meeting Minutes 

August 27, 2:00 PM 

Greater Issues Room, Mark Clark Hall 

 
 

Call to Order      Jack Porter 
Chair Porter called the meeting to order at 2:02 PM. 

 

Welcome to Senators                                                                                                   Jack Porter 

Chair Porter welcomed the Senators to the new academic year and introduced Gen Walters to the 

Senators for some brief remarks. 

 

Welcoming Remarks                                                                                                GEN Walters 

GEN Walters welcomed the Senators and said he was looking forward to the new year.  He 

provided a short update on our School: 

 Knob attrition has steadily been declining; in AY 2018/19 it was 7%, so far this year, AY 

2019/20, it is about 5.8% 

 The Provost and the Commandant’s Department handled well the move-in of our new 

cadets and the cadets who are being required to live off campus  



 Mims and Wilson Housing handling overflow cadets 

 When old housing is torn down, looking to build a facility for overflow cadets that will 

have equal standards/amenities to those experienced in the barracks 

 

Approval of Minutes from April 26, 2019      Jack Porter 
There was a motion to approve the minutes from April 26, 2019 meeting.  The motion was 

seconded.  No discussion.  Senate voted and unanimously approved minutes from March.  

 

Baker School of Business Departments’ Tenure & Promotion Standards             Al Lovvorn 

Al Lovvorn introduced the three departments’ Tenure & Promotion Standards for Senate 

confirmation.  The departmental standards are for the Accounting & Finance Department, 

Management & Entrepreneurship Department, and the Marketing, Supply Chain, & Economics 

Department.  The three T&P Standards were developed using the approved BSB T&P Standards.  

The only difference in the three standards are the names of the departments on the cover page. 

Motion to approve and seconded 

Discussion:  None 

Senate voted:  Unanimously passed; motion carried. 

 

Summer II Class Dates Proposal – First Reading                                            David Trautman 

David Trautman is concerned that the number of class-contact days in the second summer 

session is decreasing and limiting the ability of students to grasp class material during the second 

summer term: 

 In 2017, the decision was made to commence Sum II after the July 4th holiday.  The 

decision in 2017 appears to have become the default scheduling policy for Sum II classes 

 In 2019, the Sum II classes ended with only 19 vice 21 instructional days 

 Classes that are already 2 ½ hours long being extended to 3 ½ hours is not necessarily the 

solution as students sometimes can only handle so much material in a single day 

 

Motion to approve and seconded 

Discussion:   

- John Cyrulik – asked if David could provide a table that laid out the next few years to 

provide a clearer view of the impact over several years when the proposal comes 

before the Senate for its second reading 

- Provost Selden – said that this issue included more than class contact days (e.g. 

housing) and asked that she, Kelly Brennan, Assoc. Provost for Assessment, and 

David Trautman meet to examine why the dates were chosen in the past 

 

CSI Coordinating Committee                                                                                     Jack Porter 

Jack Porter reminded Senators that in the previous academic year the Senate had voted to 

establish a committee to coordinate the feedback from and preparation for the next year’s CSI.  

The committee is a joint effort between the faculty and the Provost’s Office.  Tom Thompson 

has already begun working on gathering data from the summer classes just completed.  If there 

are any faculty who would like to work on the committee, provide names to either Jack Porter or 

Tom Thompson 

 

Taskstream/PDS Committee                                                                                       Jack Porter 

Jack Porter reminded Senators that in the previous academic year the Senate had voted to 

establish a committee to review the tool(s) used to submit our Annual Faculty Data Sheet and 

provide feedback from the faculty to the Provost’s Office.  Any member interested in serving on 

the committee, forward his or her name to Jack Porter. 

 



Standing Committees                                                                                                   Jack Porter 

Senate is now 3½ to 4 years old.   

 Committees for this academic year should identify their Chair, Secretary, and Senate 

Liaison and provide the names to Al Lovvorn 

 Each committee is review its charter  

o For revisions to operations since the Senate was originally founded 

o As Schools have added departments, we now have 24 departments plus additional 

academic units.  Every department is represented on almost every committee.  

Committees are charged to also review for committee size and representation 

o Standing committees should provide a monthly update to Senate 

 

Provost Selden said that committees are instrumental in ensuring the proper functioning and 

shared governance of the faculty to our college 

 

Participant Support Policy                          Dena Garner 

Introduced the policy that is required for participant support to ensure that The Citadel is in 

compliance with federal guidelines to ensure we are able to meet requirements, such as for grants 

 

Parking Advisory Committee Update                                                                           Jeff Davis 

Committee met over summer and was active on a number of fronts.  Penny Mayton was hired as 

campus Parking Director.  Her previous parking experience was at City of Columbia and College 

of William & Mary.  Her office is located in 208 Richardson, and she reports to Kevin Reed 

under Auxiliary Services.  She serves as ex officio committee member and works closely with 

committee on all campus parking initiatives.  

Items of Note: 

 Re-distributing all parking permits soon (expected in September) to create an accurate 

inventory of the number of parking permits issued 

 System will be automated in the future 

 Our parking fees are being managed and directed toward a number of projects 

o Completed resurfacing of the Infirmary parking lot 

o Patched pot holes across numerous locations 

o Will be improving parking configuration behind Jenkins Hall 

o Will be improving parking configuration behind LeTellier Hall 

o Will be working on new lots in Wilson Ave. apt areas, after demolition.  

 Systematically working on a variety of parking maintenance and improvement projects in 

coordination with Parking Advisory Committee, as well as F&E, and Campus Security 

 In the process of creating a one-stop campus parking website with a variety of resources, 

including an on-line ticketing appeals process 

 Working to organize a car sharing service that will be available to cadets 

The Commandant has restricted Sophomore parking. This was a late summer decision, based on 

a variety of factors and was coordinated with the Parking Advisory Committee. Students arriving 

early for cadre, athletics, etc. were allowed to receive parking permits (approx. 200) however, 

250 were not allowed.  Campus administration is working with those students on a case-by-case 

basis and assisting other special cases (CofC classes, National Guard). After this academic year, 

Sophomores will not be allowed to park on campus 

 

Currently, 30% of the campus is comprised of surface parking lots, this will likely be addressed 

in the master plan process commencing for our school 

 

Parking Fees remained same as last year  

 



Questions: 

- Concern about cadets parking in faculty spaces further restricting available parking 

spaces. 

o Commandant Paluso said that parking enforcement began today, 8/27/19 

- Can departments have visitor parking passes? 

o Visitor parking passes will be available as date scratch off passes to ensure 

departments are able to control better 

- When are parking permits going to be issued; normally it is October; is it going to be 

earlier this year? 

o Yes, anticipate parking permits will be issued in September 

 

Continuity of Instruction                                                                                          Kevin Bower 

Though The Citadel has been able to handle short interruptions to instructional periods, it has 

been 30 years since we had to grapple with a major instructional interruption (i.e. Hurricane 

Hugo).  There is a committee working to draft a CoI policy for presentation to the Senate and 

administration 

 

Provost Update                                                                                              Provost Sally Selden 

 SACSCOC Fifth Year Report (due in Mar 2020) is being handled by Dr. Karen Roof 

 Thanked GEN Walters for delaying the Strategic Report to allow her time to review it. 

o The proposals have been rank ordered 

o Faculty will be brought back into the discussion now that strategic proposals have 

been agreed upon to allow faculty to provide input on financial resources 

o Initiatives that are not on the Strategic Plan can still move forward 

 Budget system 

o Working on developing operational budgets for units 

o Systemizing faculty salary equity initiatives; looking to make adjustments in fall 

o Working on proposals for establishing merit pay 

o Standardized salary adjustments for promotion (in effect for this year’s 

promotions) 

 Assistant to Associate Professor:  $5,000 

 Associate to Professor:  $7,500 

 Working to refine prediction retention model.  Will establish clear deadlines for cadets 

registration and housing; cadets decisions/actions on deadlines or missing deadlines 

impacts number of knobs allowed into The Citadel 

 Campus Master Plan 

o Provost had no input on selection of company doing the Master Plan 

o Has had experience working with the company at a previous university and is 

very impressed with the firm 

o When faculty are asked to provide input, please do as this will ensure we use our 

spaces in the most efficient manner 

 Summer School 

o Her role is to make things better for faculty so that students are more successful 

o Views academic affairs as “one big unit” 

o Senate committees are important and vibrant; they help the school work 

 Observed some inconsistencies in T&P policies and wants to ensure deadlines are clear 

for all faculty 

 

Questions: 

- Scott Lucas – what are the issues the SACS 5th Year Report addresses? 



o Provost – SACS takes a subsection of the standards and addresses that group 

with the college 

o Karen Roof – while she cannot recall everything that is addressed in the 5th 

Yr. Report, it always addresses assessment and closing the loop on assessment 

adjustments (i.e. implementation plans for adjustments) as well as Faculty 

Credentials.  There is no on-site visit.  Assessment and adjustments have been 

part of our existence for a number of years and SACS expects to see maturity 

of data from our assessment efforts. 

o Provost – will be working on faculty qualification guidelines for The Citadel 

- Holly Bevsek – have cadets been told not to return to The Ctiadel? 

o Provost – yes with qualifications.  Cadets who had not registered for classes or 

reserved their barracks room were told not to return to campus until today 

(8/27/19).  With attrition of knobs and some upperclassmen who were 

expected to return but didn’t, we expect to have sufficient space for those who 

failed to meet deadlines.  Every cadet who belatedly indicated they wanted to 

come back have been allowed to return (approx. 26 cadets) 

- DuBose Kapeluck – is this a unique problem? 

o Provost – this appears to be a recurring problem; last year there were 110 

cadets who ended up being commuter students because of the problems 

experienced again this year; we have attempted to address the problem by 

admitting 100 fewer knobs this year than last, nevertheless, we still 

experienced more cadets than we had beds to accommodate.  The goal is to 

have all cadets in the barracks by the commencement of the spring semester; 

they may not be in their old battalion however.  Lack of clear deadlines/lack 

of enforcement of deadlines exacerbated problem.  Forty-three cadets did not 

pay their housing deposit that registered for classes. 

o Kelly Brennan – we are doing a better job at retaining our cadets because of 

all the actions the college has taken to sustain our students in their academic 

endeavors 

o Commandant Paluso – this is a recurring problem; his class experienced it in 

his senior year; some Thompson Hall classrooms were converted to dorm 

rooms and used for the full year.  He said that “this is a good problem to have” 

and we just need to tighten up our policies to get to a steady state over time 

o GEN Walters – when Stevens Barracks comes down (after Capers is rebuilt), 

the new Stevens will look similar to the other four barracks, which perhaps 

means a fifth floor that could be used for overflow cadets 

- Joelle Neulander – asked that departments be informed about which cadets are being 

readmitted to each department 

- Bill Trumbull – non-cadet honor code is not discussed in the Faculty Manual even 

though the Manual states it is 

o Provost – that is an issue that should be addressed 

o Jack Porter – the Faculty Governance Committee is looking to do substantive 

changes to our FM this year to specifically address areas that should be 

addressed 

o GEN Walters 

 goal is to have zero (0) honor violations; he knows it won’t happen 

 wants cadets to live an honorable life 

 major concern is about plagiarism 

 “every ounce of prevention is worth it” 

 

  



Faculty Chair Term                                                                                                     Jack Porter 

When the Senate voted to return the Senate to the academic year, the term of the Senate 

President was not addressed.  He is expressed willingness to step out to allow Senators to discuss 

issue without him influencing decision.  He will be guided by Senate’s desire. 

 

Scott Lucas motioned that the Senate President term be extended until May 2020 in alignment 

with Senate elections and the academic year.  

 

Motion to approve and seconded 

Discussion:  None 

Senate voted:  Unanimously passed; motion carried. 

 

Senate Announcements                    Senators 

George Williams – Men Against Domestic Violence (M.A.D. USA) is having its second annual 

state conference Oct 23-25, 2019 in Charleston.  Zucker Family School of Education and The 

Citadel Provost’s Office are co-sponsoring.  Would like to have anyone interested attend the 

conference. 

 

Future Business     Jack Porter 

- Next Faculty Senate Meeting – 2:00 pm September 13, 2019, Mark Clark Hall, Greater 

Issues Room 

- Senate Executive Committee has requested to get on GEN Walters calendar for a meeting to 

discuss issues that the faculty may believe should be addressed to him.  Holly Bevsek will be 

sending out an email soliciting issues to be considered for discussion with the President 

- Action items for the Senate require one week plus one day (7 + 1) advanced notice to the 

Senators to allow sufficient time for Senators to consult fellow faculty 

- Faculty Senate and Standing Committees calendar being developed on MSFT Outlook 

- Kathy Pilhuj – Cadet Life Committee addressing cadet guard schedule; if there are any inputs 

please provide them to the committee 

 

Adjournment               Jack Porter  

No other business to discuss.  Motion to adjourn meeting.  Motion seconded.  The meeting 

adjourned at 3:31 PM. 

  


