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Faculty Senate Meeting Minutes 

October 23, 2020 2:00PM 

Zoom Virtual Senate Chambers 

 

 

Call to Order                             Monica Bubacz 

Monica Bubacz called the meeting to order at 2:00PM.  

 

Approval of meeting minutes from September 18, 2020                                   Monica Bubacz 

There was a motion to approve the minutes from September 18, 2020. The motion was seconded 

No discussion. Senate voted and unanimously approved minutes from September. 

 

Graduate Committee Recommendation               Simon Ghanat 

The Graduate Committee met on October 6, via Zoom. We have the following recommendations 

to the Citadel Faculty Senate: 

 

Revised academic standards policy for Graduate Students: Currently, students that earn an F are 

terminated from a specific program. This change will terminate students from the Citadel. 

Graduate College vice program. We use an overall GPA and don’t separate GPAs for programs. 

Deans will still make decision on readmission to program.  

 

Final Grade Appeal Policy: In Spring 2020 The Citadel approved a temporary COVID Grade 

Appeal Policy; it is recommended to continue as the Final Grade Appeal Policy. The Policy 

outlines the appeal steps and the amount of time each step in the appeal process has. It also 

inserts the options that the Associate Provost for Academic Affairs has.  

 

CYCS program adjustments: 1. Prerequisite changes for CSCI 698 and CSCI 699 2. 

Concentration and Elective Adjustments for MS in Computer and Information Science 3. 

Admission policy update for MS in Computer and Information Science 

 

Joint Programs MOA w/CofC Addendum C (re: NDG students): Alignment of the joint 

programs and allow students in a non-degree seeking status to take classes at the joint 

institutions.  

 

Motion to approve and seconded. 

No discussion. 

Senate voted: Passed, motion carried. 

 

Undergraduate Curriculum Committee                Breanne Swart 

The Undergraduate Curriculum Committee met on October 13 via Zoom. We had several things 

that we discussed.  

 

Final Grade Appeal Policy: Also went through the Graduate Committee. 
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Modified Course in Chemistry: They are looking to change their junior level 2-credit course, 

which serves as prep to senior research project. This course will be modified to fulfill 

professional writing course at the sophomore level as a 3-credit course with appropriate writing 

assessment.  

Psychology has a new course called PSYC 320. This is not a required course, but it has been a 

rotating elective that is being offered more frequently than originally anticipated.  

Physics has a new course called PHYS 244. It is similar to PHYS 243 but it will have more of a 

climate emphasis rather than meteorology.  

Construction had three prerequisite changes for their courses: CONE 340, CONE 350, CONE 

415 

Business has a new ECON class called ECON 205, which is intended for non-business majors 

that provides a broad overview of micro-and macroeconomics.  

 

Motion to approve and seconded. 

No discussion. 

Senate voted: Passed, motion carried. 

 

Tenure Guidelines for non-tenured Library Faculty             Aaron Wimer 

This document was created to build the framework for the non-tenure library faculty. We 

currently have no way to progress through academic ranks, so this document was built to allow 

us to do that. [see attached file] 

 

Monica Bubacz- 

This is a draft and not up for vote. Please read through and send all questions and 

comments to Aaron by November 2 so he will have time to prepare and get the document 

ready and to the Executive committee one week before the next meeting on November 

13.  

 

Senate Charter and Mission Statement Update                                               Amanda Mushal 

Five-year review 

We’ve created a draft of changes that were added to the document. This reading is for 

informational purposes and to start a discussion. We took out the language that had to do with 

the original Charter and setting up the Senate to begin with. In duties and responsibilities, we 

included the committees and ad-hoc committees. This was more in detail further on, but was not 

included in the duties and responsibilities section. We made the meeting scheduling more general 

and reorganized the order of the standing committee material. We added in that all standing 

committees will hold their first meeting, or schedule it before or during the first week of classes 

and that each will give an end of the year report. We added in the new majors to new 

departments and removed the word “Program”. Under the terms of office, there is the initial 

provision to get us on staggered terms for that first year of operation with the Faculty Senate. We 

have suggested taking that out, but when we get new departments we will still need to get them 

on to a staggered schedule, so they will elect at least one for a one-year term. We also added the 

provision that the previous Chair will serve as Ex officio member of the Executive Committee. 

The way we make changes is described here in the last sentence. We are going to ask for help in 

making the changes and then ask for approval twice. The first vote will be on November 13. 

Once you have a chance to look this over, send any comments to Amanda Mushal by November 

3 and we can incorporate those in to what we vote on in the next meeting. Please share this with 

your department colleagues so they have the opportunity to provide input.  
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Improving communication 

One of the ways that we are talking about improving communication between The Faculty 

Senate and Departments is to set up a Faculty Senate dialogue in a course on Canvas, making all 

of us participants in it and allowing the conversation when issues arise. Elizabeth has recently 

made the meeting minutes available shortly after each Senate meeting, so it is easier to distribute 

those and to update folks on what is going on in the Senate. We want to know if there are other 

suggestions that could streamline this process of communication with everyone.  

 

Chat question from Dr. Rob Granger: 

Earlier in the document there was a line that said the meetings are open to the public. By 

public, do we mean the larger Citadel community or do we mean the PUBLIC? And how 

is this made “open”? 

Dr. Jack Porter- 

I think it is the larger Citadel community, but I also think it is the voter public in general. 

The only caveat is that they should let us know that they are coming and they must sign 

in on the roster.  

Dr. Sally Selden- 

I think this is something that you should ask Mark Brandenberg about to make sure the 

language and terminology we use for the announcement of the meeting is correct.  

Dr. Amanda Mushal- 

 How do we handle this when we are holding virtual meetings?  

Senator- 

We might have to publish the Zoom address to make sure that it is open, but then we 

might want to use the waiting room feature in Zoom to make sure that we know who is 

coming in and out.  

Dr. Amanda Mushal- 

 Maybe we could have them contact one of us for the link?  

Dr. Monica Bubacz- 

This is something that could be navigated through Canvas. Our plan is to have a course 

box, called sandbox, and have these links and everything that is discussed here published 

there. I think it can be recorded and published and then everyone can see it. We probably 

would want to do some editing, if needed, but we could absolutely do it. Do you Senators 

think it’s worth having something like this? Is it worth it, are we too busy to do 

something like this and would it help? It would allow us to distribute some of these 

recordings and minutes almost immediately. Our working title for this is Faculty Senate 

Dialogue. Again, we are open to suggestions. We would also like to use this as a polling 

device so we can have discussions and ask questions and it would include the whole 

faculty population.  

Dr. Jack Porter- 

This is kind of in the spirit of what Dr. Selden mentioned in terms of trying to live up to 

the spirit of shared governance on behalf of our colleagues. We would like to create a 

more permanent forum for us to begin to develop dialogue to improve our commitment to 

shared governance.  

Dr. Robert Rabb- 

We have a SharePoint where all of the information is available from the Faculty Senate. 

My problem with Canvas is that I already have 54 classes that I am supposed to be 

checking on. I have enough tiles already and I spend enough time on Canvas right now. Is 

there any other platform?  
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Dr. Monica Bubacz- 

We are open for suggestions. We are just looking for a new platform that is going to do 

everything for us. 

Dr. Sarah Tenney- 

I agree with Jack Porter and others that we should be completely open with the Citadel 

community. I think faculty across the Citadel should be able to access any and all 

information pertaining to Faculty Senate anytime 24/7. We are a largely publicly funded 

campus. I think all that information should be available to the public, but I am not sure 

we should push invitations for active participation and observation to the public. I don’t 

think it is productive. I don’t agree with sending invitations.  

Dr. Monica Bubacz- 

Again, we are just trying to find the best way to distribute the information that the 

Senators are exposed to, to everyone and then have other means of polling and surveying 

the faculty quickly. 

 

Standing Committees             Elizabeth Connor 

In the interest of promoting what Amanda calls horizontal communication, and following on the 

fine example of the previous Faculty Senate, we are having reports from committees. We 

determined that these three are the ones that you might be most interested in now, and in the 

future, you’ll hear from other standing committees. 

 

Financial Affairs Committee-Dr. Karagiannidis 

Thank you for the opportunity to update you on the work of the Financial Affairs Committee. I 

want to remind you of what our mission is about and give you some examples of what charges 

we have completed in the past and tell you what we are currently working on. The Financial 

Affairs Committee has two functions. One is to provide input in the development of the annual 

internal operating budget of the Citadel and this can mean academic and non-academic areas. 

Mainly, we have been working on examining issues involving faculty as employees or any other 

financial areas of interest. We get requests from other academic units to look into specific issues. 

For example, last year we were working on a proposal from the School of Humanities regarding 

add-pay. We looked at it, provided comments and then brought it to the Senate. Earlier we 

looked at the Salary Study, and we were tasked with creating a more improved list of peer 

institutions to look at next time and again we passed that to the Senate. We have looked at 

portfolio performance and the management of the Citadel Trust portfolio. This year we have 

already met a couple of times. The Provost has asked us to review academic programs and 

identify and understand the key drivers of cost and revenues. We are meeting by-weekly and 

should have some results from our work soon. If you have an issue of a financial nature, take it 

to the Faculty Senate Executive Committee and we can be charged to look into it. 

 

Sabbaticals Committee-Dr. George Williams 

Information to call for Sabbatical proposals has gone out from David Allen. We extended the 

deadline from October 26 to November 4. We are updating materials such as procedures. 

Recipients from this past year will provide roundtables to go through the Sabbatical process. 

Seek out reps from your respected areas for specific details. Thanks to Morgan Spencer for 

updating the form. 

 

Tenure and Promotion Committee-Dr. Kyle Sinisi  
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The FTPC has done one thing outside of the normal process of getting things up and ready to 

evaluate Tenure & Promotion. We have looked at our Charter and initiated some revisions, and 

will be forwarding them to the Faculty Senate shortly. The Committee will also go ahead and 

initiate the review as mandated, and we will forward that to the Senate as well. In terms of the 

nuts and bolts of the timeline for Tenure, there are three timelines. PowerPoint screen-shared and 

read-through. PowerPoint will be available on SharePoint as well. [see attached file] 

 

Dr. Al Lovvorn- 

What is the thought process of having the second year being a different timeline from 

years one through five?  

Dr. Sally Selden-  

It’s because of when you have to do notification if you are not going to do reappointment 

and it is based on AAUP Guidelines.  

 

Update from the Provost                                                                                            Sally Selden 

PowerPoint screen-shared. [see attached file]  

We had our FRB Meeting today and for those of you in departments that submitted positions to 

re-hire, they were briefed at FRB today and they will be taken to General Walters next week. I 

will be reporting back to dean’s by the end of next week and you will know where we are in 

regards to the position requests. 

It’s been a busy 10 days. We had a Board meeting last weekend. Earlier today we had a TCF 

Board meeting. We passed the Master Plan and we are very proud of that plan. Dr. Kevin Bower 

has invested a lot of time, energy and thought. This is going to provide a really good template as 

we look 25 years out.  

At the Board meeting, we also made some final revisions to the Mighty Citadel 2026 plan. 

Stanton Adams has done a fantastic job in creating an interactive website. Type in Mighty 

Citadel 2026 and take a look at it. We will be talking more about the Strategic Plan at our next 

meeting. I’ll be sending out Executive summaries so if you want a hard copy to take a look at it. I 

will share this with Elizabeth and she can also add it in ShareDrive.  

One of the things that we heard back from Senate leadership is that people want to hear General 

Education updates. A question that came up about where we are in the process of hiring the 

Director of General Education. Once we settle in to second semester and we have our enrollment 

and we feel really good about where we are from a budgetary perspective, we will re-open up 

that Director position, assuming that we are allowed to hire at that time. Basically, we are 

currently in a hiring freeze for any new positions until April 1, but I will be working with 

Charles Cansler about moving ahead as soon as we can.  

Dr. David Allen- 

I sent an email out to Department Heads last week about things that need to happen with GenEd 

this year. Every degree program is going to need to find a place for LDRS 202. It was passed last 

year by Senate in an effort to satisfy the state mandate to have a class on American Government. 

There were several options offered on where to put it. We hope that the class is spread out in all 

four years because it is going to be a huge problem staffing this class. Once departments know 

where they will place 202, they need to let me know by the end of the semester. I will then revise 

all the academic maps and present them to Senate through the Undergraduate Curriculum 

Committee.  

The Social Science strand is not due to come up in our offerings until next year. It is something I 

am worried about as the Social Science Departments are extremely busy.  I am hoping we are not 

going to have a lot of adjuncts teaching these strands. I am encouraging the Social Science 

departments to come up with ways to create those classes.  
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An unintended consequence of the new GenEd is that some majors ended up with General 

Electives in freshmen year. I’m asking those departments to think of different approach.  

 

 

Question- 

The Mighty Citadel is wonderful, but is there a PDF version without pictures that we can 

print ourselves?  

Dr. Sally Selden- 

 Absolutely. I’ll send you two different documents.  

Second Semester Update- Read-through PowerPoint slide. This is the current thinking and it is 

subject to change. All cadets will be tested when coming to campus. Graduation Committee is 

working on a few options and trying to find a way for a face-to-face graduation.  

 

Chat box comment- 

The following exchange between a faculty member and Citadel medical official was 

brought to my attention and I raise it here as a point of information. Question: I recently 

learned that The Citadel considers any previous positive COVID tests to be non-

contagious and that the campus has stopped testing anyone who previously tested 

positive. Is this true? If this is a policy, it has not been widely shared. Response: The 

CDC states that someone with a previous positive test does not need a repeat test for at 

least three months and that people can continue to test positive for up to three months 

after diagnosis and not be infectious to others. Cadets presenting with symptoms of an 

illness within three months post-test are evaluated and treated for the most likely illness. 

Several illnesses mirror COVID-19 symptoms (influenza, streptococcal pharyngitis, 

several viral illnesses, respiratory allergies, post-COVID loss of taste/smell, etc) After 

three months, we perform COVID-19 tests as well as strep tests, flu tests, etc and treat 

cadets appropriately. 

 

Dr. Sally Selden- 

Please send that chat to me. We are following CDC Guidelines. The definition for close 

contact has now changed and some of the protocols are now changing. I will take a look 

and verify that.  

Dr. Katja Pilhuj- 

For the return to campus, the freshmen have been told/seem to accept and are very, very 

stressed that there will be a hell week again at the start of the semester. I am fairly sure 

this is untrue but can the school make an official announcement?  

Dr. Sally Selden- 

Yes, I will make sure that I talk to the Commandant about that. There is no intention of 

another challenge week.  

Dr. Amanda Mushal- 

 Will masks and social distancing still be in place next semester? 

Dr. Bill Trumbull- 

 Cadets are increasingly taking masks less seriously.  

LTC Aaron Wimer- 

 Same with social distancing. 

Dr. Sally Selden- 

Yes, we have no plans to change the mask or hand washing policy. In fact, when we 

return to campus and we see a rise in cases, we need to be even more diligent. I do agree 
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that they are getting comfortable and we all need to continue to remind students and 

ourselves to keep our masks on and pulled up.  

Dr. Jack Porter- 

 Any plans to test faculty/staff after we return? 

 

 

Dr. Sally Selden- 

We are going to set up some testing dates where we will strongly encourage faculty, staff, 

evening and graduate students to get tested. 

Enrollment and Retention-slide read-through. Our overall retention rate is 88%. This is our 

highest retention rate from freshmen to sophomores in 20 years.  

New Initiative J Term 2021-slide read-through.  

Dr. Kelly Brennan- 

I have an advising handout that should be ready by Monday. The list of classes are posted 

on it. This should help answer questions for students. There is no Engineering or 

Education.  

Summer Schedule –slide read-through. The largest change is that there is only one CSI session 

this year. There are a number of high schools graduating late, so the June session did not work. 

Minimesters are 4 weeks.  

Dr. Kelly Brennan- 

By the end of next week the Summer website should be ready.  

Dr. Al Lovvorn- 

 Is J Term something we anticipate offering subsequent years?  

Dr. Sally Selden- 

It is an excellent but complicated question. We haven’t given careful thought to that as it 

could impact graduation date which then could have an impact on summer school.  

Achievements by Faculty –slide read through. This will be sent out in PDF format and we will 

have hard copies for departments. I have shared this with TCF. Please congratulate your 

colleagues.   

Meeting opened for questions and comments: 

Dr. Amanda Mushal- 

I have heard concerns about the racial atmosphere on campus, and that some African 

American cadets are afraid to leave their rooms in the barracks. This is secondhand, but 

we may want to be aware of it.  

Dr. Sally Selden- 

I have not heard that, but I appreciate the feedback. Last Monday, General Walters sent 

out an invitation to faculty and staff to serve on a presidential taskforce on Diversity and 

Inclusion. I will talk to the Commandant about this concern. 

Dr. Jaye Goosby Smith- 

I concur. I have heard as well from students and I have talked with the Commandant. 

They are affirmed in their recent efforts. Commandant and General Walters have been 

very supportive. We are doing CitListen sessions with knobs and video work under Chris 

Fudge to get them to talk with each other in a civil manner. I think it is more of the 

external that is filtering in. The next two weeks will be difficult as we move toward the 

election. Students are writing to their representatives to try to get the Heritage Act 

repealed because of the confederate flag displayed in the house of worship.  

Dr. Kieran Taylor- 
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Students initiated recent unity and respect event that was very well attended by students. I 

hope they are affirmed in their recent efforts it was well attended-though mostly by 

athletes and non-white students.  

Dr. Bill Trumbull- 

 Anything interesting coming out of the TCF Board? 

Dr. Sally Selden- 

 They are renegotiating their agreement with the MOU.  

 

 

Dr. Scott Lucas- 

Will there be a requirement that these final exams will be remotely proctored or will it be 

up to each department or faculty member to do so? 

Dr. Sally Selden- 

I do not know the answer to that. It is probably up to the department or the faculty 

member to make that determination. One thing is that you need to be clear in your 

communications with your students.  

Dr. Bill Trumbull- 

 Update on 171 Moultrie Street house? 

Dr. Sally Selden- 

It is taking longer than expected due to a few issues they have run into. It is being done 

by the Real Estate Foundation. I will ask and have an update for the next meeting.  

Dr. Frances Frame- 

It is perhaps early to be thinking about this, but what is the current thinking about full 

face to face vs. Flex courses in Fall 2021.  

Dr. Sally Selden- 

We are not discussing this yet. Depending on the environment. Our plan is to stay in the 

hi-flex until social distancing is no longer needed. 

Dr. Mei Chen- 

What type online support (from SSC or other units) will students receive during the final 

exam week?  

Dr. Sally Selden- 

We are planning on having online support services in place. We will firm up these plans 

in the next week or so. All college offices will be open. We will not be telecommuting 

after Thanksgiving, so our student support offices will be open. 

  

Senate Announcements                   Senators  

Professor Faith Rivers James announced that ROTC Fulfillment courses will be announced next 

week.  

 

Future Business                         Monica Bubacz            

There are two more meetings this year. The first one is Friday, November 13 at 2PM. The next 

one is Friday, December 11 at 11:30.  

      

Adjournment                             Monica Bubacz 

No other business to discuss. Motion to adjourn meeting. Motion seconded. The meeting 

adjourned at 3:24PM.  
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