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Faculty Senate Meeting Minutes 

September 18, 2020 2:00PM 

Zoom Virtual Senate Chambers 

 

Call to Order             Jack Porter 

Jack Porter called the meeting to order at 2:00PM.  

 

Approval of meeting minutes from August 18, 2020       Jack Porter 

There was a motion to approve the minutes from August 18, 2020. The motion was seconded No discussion. 

Senate voted and unanimously approved minutes from August. 

 

Election Results for Chair                                                Jack Porter 

We concluded the election for the next Chair. There was about 51% turnout. Monika received over 94% support 

for becoming the next Chair. Welcome Monika, and congratulations! I cannot imagine a more capable leader 

for the Senate moving forward. I think you are going to do a terrific job. I will pass on the official Faculty 

Senate gavel once I have a chance to get to my office.  

 

The Daniel Library Senate Representation     Aaron Wimer 

This is a simple, procedural matter. Elise Wallace would like to rotate off Faculty Senate and we have an 

elected Faculty member would like to join, but because she is non tenure at the moment, she is on tenure track, 

it requires an approval vote from the Senate for Tessa Updike to join as a voting member.  

Motion to approve and seconded. 

No discussion. 

Senate voted: Passed, motion carried. 

 

Standing Committees            Jack Porter 

Reminder to everyone that Standing Committees should be up and running. You should have had your first 

meetings by now and beginning to map out your 2021 meeting schedules. We are asking all committees to 

review their charter, membership, general updates, and continuity of instruction plans and update them as soon 

as possible. We are still trying to track down some of the charters, and Elizabeth, our Recording Secretary has 

been assisting with this. We do have the full spreadsheet with all of the Committees and their members, 

graciously put together by our outgoing Recording Secretary, Al Lovvorn, and updated by Elizabeth. Please 

direct any questions to Elizabeth, Amanda, or any others on the Executive Committee.  

  

Spring 2020 Citadel Experience Survey Results                                              Pam King 

This is the 25th iteration of the survey. We survey those who are pending graduation in our cadet population. 

Also this year we did a veteran satisfaction survey where we have asked some similar questions so that we 

would have comparative data through populations. This is the 12th year that we have done the CGC student 

satisfaction, which includes the Graduate and Undergraduate population. Within these three surveys, we embed 

the exact same big three questions. The first one has to do with Principled Leadership, the second has to do with 

a sense of belonging to this campus, and the third is the overall satisfaction of the Citadel experience.  
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Dr. Selden would like us to strive as an institution to get all of the markers within the 90th percentile range.  [see 

attached PowerPoint file from Institutional Research] 

 

Update from the Provost                                                                                            Sally Selden 

Thank you Pam for the survey information. It is important to get these results back to the faculty and staff so we 

can think about how we can use that data to improve what we are doing.  

 

Also, thank you to Jack Porter for his leadership. He has served during a very challenging time and he has 

represented the faculty particularly well.  

 

It has been an interesting 10 days. For the 10th year in a row, we have ranked as the #1 Public Regional 

University. We also ranked as the #1 Institution for Veterans. We got glowing comments on our SACHS COC 

5th Year Report. Special thanks to Tara Hornor, and to Karin Roof for her support. Just as we received the good 

news about the 5th Year Report, we also received a letter in which we have to respond to five Standards related 

to Governance. All of you are aware of the fact that our Board Chair resigned last week. Because of that and 

some of the articles and information that was out there about the potential for what SACHS would consider 

undue political influence, we have been asked to provide a formal response related to the Five Standards that 

deal with Governance. We must respond to these with the level of specificity that we will do again at our 10th 

year review. We are very fortunate that Myron Harrington is acting as our current Chair. COL Price will serve 

out his term until the end of December, at which time he has resigned from the Board.  

 

We also got more good news on the numbers from Dr. Brennan. Our projected enrollments are exactly as she 

predicted with our cadets, veterans and active duty military. We are actually slightly above our projected 

number with our students enrolled in the Citadel Graduate College if you combine Graduate students, Evening 

Undergraduate and online transfer students.  

 

We have a new Title IX Policy. There were some changes that came down from the Federal Government and 

we’ve also been working on including some of the recommendations from an outside law practice that we 

received last summer. I encourage you all to take a look at the new guidelines. There are some pretty big 

differences, compared to previous Title IX Policies. 

 

I would like to get a little bit of engagement and take any question you might have about next semester. We are 

beginning to think about how we will transition students back to campus after the fall furlough. After some 

considerable thought and input, we have put together a draft calendar. Dr. Bower sent out a copy to our Deans 

and Department Heads. There are two very significant changes. The first is the removal of spring break. Again, 

much like we did this fall, we cannot envision sending cadets away and then bringing them back to campus as 

we are not sure that the environment will be significantly different than what is currently is. The second is the 

date for the spring semester starting will be delayed. Wednesday, January 20th will be the start of classes for the 

Corp of Cadets, day students and our CGC students with two exceptions. Students enrolled in 8 week courses, 

whether face to face or online, will start one week before and also any joint programs with the College of 

Charleston would start the week before. Those calendars were a little bit different and we were not able to 

adjust those.  

 

I will pause and take any questions or input. 

 

Prof. Elizabeth Connor-  

 Could we start on a Monday?  

 

 

 



APPROVED MINUTES – FACULTY SENATE ZOOM MEETING  9/18/20 Page 3 of 6 

 

Dr. Selden-  

The challenge with that is that it is Martin Luther King Day on that Monday. That is a holiday for us and 

we do not have classes.  

 

Dr. Bill Trumbull-   

 What about ending a week earlier? 

 

Dr. Selden- 

That is a bit more challenging because we already have the graduation date set. They are also planning 

on doing fall sports this spring and there is a lot of discussion about what is going to happen to football. 

We decided that we would leave graduation as it was, because we know many families have already 

made reservations and our current plan is to allow families to participate in the graduation this year.  

 

Senator- 

 Question about the Title IX Policy.  

 

Dr. Selden- 

 It was officially signed yesterday and it will be posted by Monday.  

 

Dr. Katja Pilhuj-  

 Where is the External Audit Report, more specifically, the Recommendation Report?  

 

Dr. Selden- 

 We had an outside firm do an audit last summer. Early next week that will be posted.  

 

Dr. David Greenburg-  

Graduate classes that are scheduled to be held on Monday and Tuesday lose a week. Are the joint listed 

classes that start a week earlier going to end a week earlier than other CGC classes?   

 

Dr. Kevin Bower- 

 We extended the schedule for the Graduate College by two days at the end.  

 

Prof. Elise Wallace-  

 Will CGC also start January 20th?  

 

Dr. Selden- 

 Yes it will. 

 

Dr. Frances Frame-  

Will there be a provision to give the cadets any sort of emotional and mental rest from the rigors of the 

semester at some point during the term? Even a day or two mid-week just to stay in barracks and not 

attend class?  

 

Dr. Selden- 

 That is something we have considered. That is certainly good feedback.  

 

Dr. Michael Verdicchio- 

1. Status of commencement ceremonies (scope/location?) 

2. If no spring break, can students get a long weekend mid-semester with something fun on/near 

campus? I am concerned about morale/burnout. 
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Dr. Kevin Bower- 

The smaller commencement team has met to discuss the graduation plan and we are bringing in a 

broader group to talk about some of the pros and cons but we are looking at very limited participation 

inside, maybe allowing none to one or two guests per graduate in the field house. Then we are looking at 

doing Commencement at the football stadium, which would be able to bring in more guests from the 

outside. As Dr. Selden mentioned, none of that has been set and we are still in the planning stages.  

 

 

Prof. Elizabeth Connor- 

I have concerns about mental health issues with the students and the lag time with counseling 

appointments.  

 

Dr. Selden- 

You will see that we will be easing some of the COVID-19 restrictions and allowing a bit more freedom 

for cadets. They will also be allowing more cadet interactions in a controlled way. We are recognizing 

that our cadets are feeling stress and we are trying to address that. They are trying to do more fun things 

on campus. Last Friday we brought in food trucks. There is a heightened sensitivity about mental health 

concerns. It is not just here at The Citadel. Other schools are also experiencing the same thing. 

 

Senator- 

 Will the Leadership Symposium be held this year? 

 

Dr. Selden- 

Yes, we are planning for our normal February timeframe. I can have Tom Clark give a briefing at our 

next meeting.  

 

Prof. Faith James-(in chat)  

 The 2021 Leadership Symposium will be virtual and held February 24-26, 2021.  

 

Dr. Selden- 

I have asked Dr. Brennan to talk about two things today. Because we are going to potentially be starting the 

semester later, it does provide the opportunity for us to offer a January term. We have also been working on the 

summer school schedule so she is going to solicit some feedback on those two initiatives. 

 

Dr. Brennan- 

The opportunity for a J-term has come up and is being discussed. We are looking at starting the spring 

term a week later, which gives us about 15 days. This would all be online. This is an opportunity to help 

our students, particularly in areas that have really high withdrawal, drop and fail rates. Could we create 

some classes that would help students so that they don’t hit a barrier? Would people be interested? We 

need to look quickly at what would teach and what might make. We are looking at having 10 to 12, with 

10 being the minimum. We would pay on the summer school rate. Everything would be online. We are 

not shutting any ideas down at this time. I’d love to hear any feedback from faculty. This is not just 

cadet based, it would run like summer school and we could have cadets and evening undergraduate 

students all in the same section.  

 

Dr. Selden- 

I’d like to note that our cadets actually have two extra weeks of a fall furlough because we started 

classes a week early in fall and will be starting a week later in spring. It does present a unique 

opportunity.  
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Dr. Brennan- 

We are starting to look at what the summer calendar will look like. I understand historically it has 

grown. We have up to 9 or 10 various terms. It’s not overly operationally efficient. Evening programs 

are growing and we can mix evening undergraduates and cadets. How do we build a holistic calendar 

that we can move forward into the future with and serve our students well? We passed around the idea 

that we will still have one large umbrella summer term with dates running from May 10-August 13. 

Within that one umbrella term, we now have the opportunity to do online to align the evening classes 

face to face as well into two parts of term, which would be1st summer/2nd summer. Then, within that, do 

4-week modules in a sort of summer mini-mester A and B going from May 10-June 4 and then starting 

again June 7 –July 2. We eventually could grow into July and have even more, there is room for 12 total.  

 

Dr. Selden- 

Summer mini-mester A is much like Summer 1 day was and mini-mester B is much like Summer 2 in 

regard to the length of the term. [see attached tentative schedule] 

 

Dr. Selden- 

As we transition, we will build from the beginning of the calendar so faculty will work with their 

Department Chairs, Department Chairs will work with the Deans, so each school will have their 

conversation about what fits where. It should come from a sense of what your curricular needs are, what 

your student’s needs are and Deans will have final sign-off.  

 

Dr. Selden- 

We met with the CSI Team. Many high schools started school in September, which challenges us for 

offering a CSI in June. We have decided that there will only be one session of CSI this year and it will 

run from July 12-August 3.  

 

Senator- 

Will an official policy for summer school be made before schedules are due for this upcoming summer? 

 

Dr. Brennan- 

 Yes, absolutely. 

 

Dr. Al Lovvorn- 

Are we proposing this as a one-off change to summer because of the Covid crisis or is this a proposal 

going forward permanently?  

 

Dr. Brennan- 

We are not proposing this, we are putting it forward in a draft to sign off and formalize this streamlining 

of the summer calendar permanently.   

 

Dr. Al Lovvorn- 

My concern is that we are asking faculty to develop the same course in an 8-week schedule, 7-week 

schedule and a 15-week schedule. That seems less than efficient, which was part of your argument going 

forward. Every time we keep reducing the calendar and the idea is that we just double what they have to 

do this particular week, realistically or normatively, we do add requirements on to the students to 

complete, but we also start cutting stuff out. At what point, our 10th Consecutive # 1 College in the 

Southeast, do we potentially compromise the education we are offering our cadets, our degree 

completion and our graduate students.  

 

 



APPROVED MINUTES – FACULTY SENATE ZOOM MEETING  9/18/20 Page 6 of 6 

 

Dr. Brennan- 

I think you are absolutely right. Curricularly, it is a lot to juggle.  

 

Dr. Michael Weeks- 

The history of this precedes both Kelly and me. From my understanding, one of the reasons the business 

school pushed for the 8-week semesters is because the DFW rates in the summer were fairly high. I 

don’t know that we have enough data yet to declare victory that our solution solved the problem. We 

only have one and a half summers of data. Maybe it’s worth it to align the schedule for the summer, but 

I am concerned that you mentioned going to a 7-week year round schedule.  

 

Dr. Brennan- 

That was tongue-in-cheek. I respect what needs to happen in the curriculum for fall and spring. Luckily, 

they fit and that makes a lot of sense, actually. We have readjusted the calendar to include exams.  

 

Dr. Selden- 

 Send all of your questions and feedback to Dr. Brennan so we can finalize things. 

 

Senate Announcements                   Senators  

 

Dr. Bill Trumbull- 

I’m the Faculty Advisor to the Honor Committee. If found in violation of the Honor Code, the result is 

expulsion. The President has the option not to expel and instead put together a leniency program. It 

requires a faculty member to supervise the program. I need volunteers. It will involve approximately one 

hour every few weeks to meet with the student and having the student write some pieces based on some 

readings. If you would be interested in working with a cadet, please contact me. I’m particularly 

interested right now in getting some diversity.  

 

Dr. Jack Porter- 

Please also reach out to others in your Departments as well who may be interested in serving. 

 

Prof. Elizabeth Connor (in chat)- 

 I am interested. 

 

Dr. George Williams- 

The Zucker Family School of Education with Dean Evan Ortlieb’s leadership has signed a 5-year MOA 

with Charleston County to continue developing educational leaders for many years to come, as it 

represents our commitment to community empowerment through partnerships. Also, we are actively 

seeking other partnerships throughout the Lowcountry and South Carolina.  

 

 

Future Business                               Jack Porter  

The next meeting will be held on Friday, October 23, 2020 from 2-3PM. Mark your calendars. I’d like to take a 

few minutes to prepare a few words. I’d like to thank everyone for their support, patience, understanding and 

wisdom. I could not have asked for a better group of colleagues. With Monika at the helm, I am very optimistic 

that we are going to be in very capable hands.  

               

    

Adjournment             Jack Porter 

No other business to discuss. Motion to adjourn meeting. Motion seconded. The meeting adjourned at 3:03PM.  


